	Corporate Procurement

INVITATION TO TENDER (ITT)

SCOPE AND CONTRACT SPECIFICATION FOR THE SUPPLY OF
WEBCASTING / AUDIO / ELECTRONIC VOTING REPLACEMENT OR UPGRADE 

Reference: DN290878 


	Tenderers must read the “Instructions for Tenderers” on The Chest.


	RETURN OF INVITATION TO TENDER


	The closing date for the submission of tenders is 12 noon on: 
	20th September 2017

	http://www.the-chest.org.uk


	CONTACT AND QUERIES
If any tenderer wishes to raise any queries which may have a bearing on the offer to be made or have any specific questions regarding this process, please liaise with Wirral Council Corporate Procurement via The Chest at the earliest opportunity, and in any case not later than 12 noon, 3 working days prior to the closing date.  Questions raised after this time may not be responded to.  Tenderers must ensure anonymity when raising questions.
Tenderers are advised that where such enquiries have been made, and it is appropriate to do so, the Council will distribute to all tenderers a copy of the enquiry and the written reply, with anonymity preserved, via The Chest.  It is the tenderers responsibility to ensure that they check for any new information.
PLEASE DO NOT CONTACT OFFICERS VIA ANY OTHER METHOD AS A RESPONSE WILL NOT BE PROVIDED.
Tenderers or bidders are required to indicate those parts of their submission that they regard as commercially sensitive in the event that information requests are received from third parties.


	USING THE CHEST
Supplier Guides on how to use The Chest can be found by clicking on the “Help” button at the top right hand side of the screen.

In the event of any TECHNICAL problems using The Chest, please contact:

nwsupport@due-north.com
Telephone: 0845 293 0459   (08:30 - 17:30)


	Section 1 – Scope


1.1 Scope

The provider must be in a position to deliver the proposed comprehensive 
solution, either by lease or purchase agreement, by the 1st April 2017, to 
include a pilot exercise, with a trial run / demonstration to all 
stakeholders.
 
This contract is primarily for delivery of goods and services to Council establishments in the Wirral.   The Wirral is a Metropolitan Borough of Merseyside in the North West of England with a population of approx 300,000 over 60 square miles.  Further information about the Wirral is available on our website (www.wirral.gov.uk).

The contact is to:

[1] Facilitate the broadcasting of the democratic processes and to permit constructive engagement with both constituents of and organisations on the Wirral.

[2] Design, implement and maintain the webcasting, recording council and digital storage of council, cabinet and committee meetings, as well as consultations and briefings.

[3] Replace / upgrade the current audio system [including loop facility] in the council’s chamber and committee meeting rooms.

[4] Replace / upgrade the Council’s Electronic voting system in the Council Chamber, Wallasey Town Hall.

[5] Provide a chamber / committee room booking facility with monitors communicating which meeting is taking place.

1.2
Wirral Council Strategic Review
The Wirral Council is currently undergoing a strategic review to meet it’s objectives within the Wirral Plan  https://www.wirral.gov.uk/about-council/wirral-plan-2020-vision. Please note that should the strategic review deem that this service is no longer required or the service is not to be provided by Wirral Council, then the Wirral Council reserve the right to terminate this contract. 

1.3
Contract Duration
It is envisaged that the Council will require a 2/3 year lease or purchase option. 

Pricing schedules as per outlined within section 6 of this documentation to be completed. 
	Section 2 – Specification


2.1
Specification
The Wirral Borough Council is interested in the procurement of:

1. A Webcasting solution to stream / record and digitally store its Council, Cabinet and Committee meetings and associated activities i.e. staff briefings and training events.

2. An audio / visual solution to replace the current facilities in the Birkenhead and Wallasey Town Halls.

3. A replacement / upgrade of the Council’s Electronic voting system in the Council Chamber at Wallasey Town Hall.


Operational Equipment
1. A fixed camera system in the Wallasey Town Hall Council Chamber

2. A fixed camera system in the Birkenhead Town Hall Council chamber

3. A fixed camera system in Wallasey Town Hall committee rooms 1, 2 and 3 and the Civic Hall.

4. 2 mobile camera systems for remote meetings, which includes all equipment required for webcasting, including at least four cameras.

5. A Complete audio / visual solution for all above scenarios, including a portable PA system, projector, retractable screen and 20 microphones in Committee rooms 1,2 and 3.

6. A Complete voting solution for the Council Chamber, incorporating the existing solution [if possible].

7. A subtitle solution integrated with the proposed webcasting solution. 

8. Monitors to ensure that the attending public can view all councillor interaction clearly

9. Monitors aligned with the chamber / committee room booking software

The committee rooms 1 and 2 can be used together or as separate rooms. 


Therefore the system must be capable of working in each room in isolation or 
as a full room.


The webcasting solution must also integrate with other video sources, such as DVD players, computers and projectors. It must also be fully compatible with the Mod Gov case management solution: http://www.moderngov.co.uk/.

The audio facilities must provide a comprehensive sound solution for all of the councils above meeting scenarios that is fully compliant with all legal requirements, specifically the Equality Act [2010] obligations.

Network

The Council is a Microsoft House. We retain a Microsoft Enterprise Agreement (EA).

Please detail the internet connections a webcasting solution would require e.g. Superfast broadband, broadband, Wi-Fi, mobile network, satellite broadband or using the Council’s network for internet access.

Where there is no internet access, the solution must retain a recording facility, to permit the uploading of the recorded meeting at a later date. 

Maintenance and Support
As with all technologies, there are risks for potential failure. These risks must be mitigated via the contractual arrangements with the supplier. The contract must address all identified contingency and data recovery arrangements.
Details of the proposed maintenance contract are required, in support of either a purchased or leased option. Any maintenance [scheduled or otherwise] must be carried out on site or by remote access.

There must be access to telephone and email support during standard office hours and also during webcasts [Which will be mainly outside normal office hours of 9am – 5pm].

The provider must be able to connect remotely to the equipment, to perform software updates and maintenance.

Training will be required for up to 20 officers, with 5 officers being provided with “Train the trainer” training, to facilitate training for additional / future user officers. A full training manual will be provided for the cascading of training to other officers. All training must be carried out at the Birkenhead and Wallasey Town Halls.

Following the provision of training, the provider will engage with the authority to discuss any required training manual editing.

Testing and monitoring
During meetings the stream must be monitored, with open lines of communication between the provider and the webcasting officers via an instant messenger tool.

There must be a facility for the webcasting officers to test audio and video, with the provider’s monitoring technician.

A solution must be provided for the eventuality of an internet connection failure, where a secondary system will record the meeting [for later upload]

Integration

The solution must integrate with the Mod Gov case management software and automatically synchronise meetings, agendas and documents.

The solution must additionally integrate with Microsoft Office, geotag and keyword tag agenda points.

The solution should retain the potential to integrate with future soft and hard ware technology. This facility relates to a proposed future strategy for the council to become a “paperless organisation”.

Viewer experience

The solution must provide the public with the ability to:

1. Watch the webcast

2. Adjust the sound levels

3. See and download agenda points and documents

4. View any presentations in time with the meeting

5. See captions of the speaker name, agenda point and bespoke captions

6. Participate in some of the meetings using social media or other compatible solutions 


In watching archived meetings, the public must be able to:

1. Skip through meetings via the speaker index points, agenda points and geotags

2. View speaker profiles


Each webcasting screen and the homepage must be customisable, to enable 
the council to add text, links, HTML and images. The solution must 
additionally facilitate social media interaction.


The solution should additionally provide a facility for voting results and user 
feedback.


Previous meetings must be archived by the supplier for a minimum of 12 
months online. 



Control system


During normal operations, the set-up of the solution must not take officers any 
longer than 60 minutes.


The officer operating the system during a meeting must be able to:

1. Control the sound level

2. View the webcast

3. Cue slides

4. Add tags to the agenda point

5. Select speakers either by a mapped position, their name or by controlling a camera directly

6. Moderate the “Cover it Live” http://www.coveritlive.com/ or social media functionality through a browser on a separate computer.


The officer must be able to select, create and edit multiple layouts.


The positions must offer a minimum of two shots, selectable by the officer or 
automatically via a “best shot” facility.


To distinguish between speakers in a crowded room, the layout must allow 
the officer to select from multiple icons.


Alongside the archive capability, the solution must provide for:

1. Post production editing 

2. The changing of tags, agenda points, speaker names etc.

3. Creation of links and embedded codes for other websites

4. The ability to archive to DVD alongside the online archive

5. Automatic archiving when a meeting concludes

6. Immediately post meeting, the ability to obtain an electronic version [in PC playable format]


Archiving


A facet of the proposed webcasting solution must be provided to link with the 
Councils own digital archiving solution, to ensure that all webcast recordings 
are archived in line with the Council’s own archiving policy.


Review


Following implementation of the agreed Webcasting solution, the provider will 
undertake to carry out a process review, after an 8 month period of solution 
usage.

Innovative Solutions
The council is open to exploring innovative ways of structuring any prospective implementation that delivers the required benefits. Please do not feel constrained from making alternative proposals or suggesting different approaches that meet business requirements. Should any bidder wish to offer an innovative solution, a compliant solution should also be submitted.
Presentations
Should the Authority so wish, suppliers may be requested to carry out a presentation week commencing 16th October 2017 to demonstrate your products functionality and to evidence and support the method statements.

Dates and times along with an agenda will follow once all submissions have been received.

It is envisaged the whole presentation will take no longer than 45 minutes
	Section 3 - Evaluation


3.1
Tender Evaluation
The award of this Contract will be on the basis of the most economically advantageous tender taking into consideration the following award criteria:
Price 

70% 

Quality  
30%

All Quality and Pricing information submitted will form the overall evaluation for calculating a bids final score.

3.2
Scoring Mechanism

The scoring mechanism for scored questions in this tender will be as follows:-

If tenderers score 2 or less on 2 or more of the method statements, Wirral Council reserves the right to exclude the tenderer. 
	Section 4 – Method Statements


Tenderers are required to:- 
make reference to Section 2 – Specification and:-

a) provide a Method Statement (MS) on how EACH of the following are met in the space provided.  If you need to use additional sheets, please ensure that you CLEARLY REFERENCE the Method Statement number and tenderer’s name and submit the response in the tender submission.
This information will form a critical part of the appraisal process. Failure to provide method statements may result in your submission being rejected

Tenderers’ replies in the Section 4 - Method Statements and Section 5 - Compliance Table will be used towards the assessment of the Quality criteria outlined in Section 3 - Evaluation.  It is important to note that these replies will form part of the tender submission, and if accepted, will form part of the contract specification.
	MS No
	Weighting (%)
	MS Description

	1
	25%
	We require examples of a proven track record of successful projects in this field, most notably in the provision of a similar solution to the Council’s local authority peers.

Weighting 25%


	
	
	

	2
	25%
	We require examples of the provision of solutions of this nature for similar sized local authorities, including screenshots and links to websites where evidence of such examples can be witnessed in operation, additionally supported by references from the aforementioned organisations.

Weighting 25%



	
	
	

	3
	10%
	The provider will be willing to work with the council to innovate and develop bespoke solutions for the webcasting program as and when required.
Weighting 10%


	
	
	

	4
	20%
	The provider will support the council in it’s ambition to utilise the solution as a revenue generator. 
Weighting 20%


	
	
	

	5
	20%
	We require an outline project plan showing timescales, resource allocation, training and testing period.
Weighting 20%


	
	
	


If tenderers score 2 or less on 2 or more of the method statements, Wirral Council reserves the right to exclude the tenderer. 
	Section 5 – Compliance Table


Tenderers are required to complete the compliance table below. This table will form a critical part of the appraisal process. Please enter a tick in the appropriate box
If you do not “Fully Comply” with any of the requirements, please provide details of why in the “Comments” section below where the Evaluation Team will consider if your response is acceptable.

	Specification Ref
	Line Item
	Non Comply
	Part Comply
	Fully Comply

	1
	Examples of successful webcasting installation in Local Government 
	
	
	

	2
	References from Local Government webcasting customers
	
	
	

	3
	Examples of continuing innovation with Local Government webcasting customers
	
	
	

	4
	Examples of commercial revenue generation partnerships with Local Government webcasting customers
	
	
	

	5
	The provision of example project plans for the installation of a webcasting solution for Local Government customers
	
	
	

	6
	Examples of training plans provided to Local Government customers
	
	
	


Comments
	Section 6 – Pricing Schedule


For further details on pricing, please refer to our guidance notes.
· All prices in the tender submission must be quoted in GBP.

· All prices quoted must exclude VAT.

· All prices must include installation costs, consumables e.g. Professional services, management reports and Contract Review Meetings.  

· Any other costs must be specified.

All products supplied must remain competitively priced.  The Council seeks to maximise opportunities for improved pricing due to technology changes, which will be reviewed during Contract Review Meetings.
TABLE OF PRICES
Please provide prices for all 5 tables. (i.e. prices for standard equipment and then Two/three year Option for both lease and purchase)
Table 1 
Standard equipment prices these will remain the same regardless of 2 or 3 year lease or purchase.
	
	 Price

	ITEM/STAGE
	DESCRIPTION
	QUANTITY
	UNIT PRICE
	TOTAL PRICE



	Software Licence
	
	0-5
	
	

	Software Licence
	
	6-10
	
	

	Software Licence
	
	11-20
	
	

	Solution installation and Configuration
	
	0-5
	
	

	Training
	
	1-10 people
	
	

	Training
	
	11-20 people
	
	

	Training
	
	21-30 people
	
	

	Webcast hosting / support
	
	
	
	

	A webcast recording storage facility
	
	
	
	

	Project management fees
	
	
	
	


Table 2
Two year Lease price option

All hardware installed to satisfy the contract solution requirements

	
	Lease Price

	ITEM/STAGE
	DESCRIPTION
	QUANTITY
	UNIT PRICE
	TOTAL PRICE



	Hardware

items


	Fixed camera systems

mobile camera systems

complete audio visual solution, including 4 cameras 

portable PA,

projector

retractable screen

20 microphones,

integrated subtitle solution,

monitors to ensure public chamber viewing

4 x monitors aligned to chamber / committee rooms


	3

 2

4 cameras 

20 

4


	
	


Table 3
Two year Purchase price option

All hardware installed to satisfy the contract solution requirements

	
	Purchase Price

	ITEM/STAGE
	DESCRIPTION
	QUANTITY
	UNIT PRICE
	TOTAL PRICE



	Hardware

items


	Fixed camera systems

mobile camera systems

complete audio visual solution, including 4 cameras 

portable PA,

projector

retractable screen

20 microphones,

integrated subtitle solution,

monitors to ensure public chamber viewing

4 x monitors aligned to chamber / committee rooms


	3

 2

4 cameras 

20 

4


	
	


Table 4
Three year Lease price option

All hardware installed to satisfy the contract solution requirements

	
	Lease Price

	ITEM/STAGE
	DESCRIPTION
	QUANTITY
	UNIT PRICE
	TOTAL PRICE



	Hardware

items


	Fixed camera systems

mobile camera systems

complete audio visual solution, including 4 cameras,

portable PA,

projector

retractable screen

20 microphones,

integrated subtitle solution,

monitors to ensure public chamber viewing

4 x monitors aligned to chamber / committee rooms


	3

 2

4 cameras 

20

4


	
	


Table 5
Three year Purchase price option

All hardware installed to satisfy the contract solution requirements

	
	Purchase Price

	ITEM/STAGE
	DESCRIPTION
	QUANTITY
	UNIT PRICE
	TOTAL PRICE



	Hardware

items


	Fixed camera systems

mobile camera systems

complete audio visual solution, including 4 cameras 

portable PA,

projector

retractable screen

20 microphones,

integrated subtitle solution,

monitors to ensure public chamber viewing

4 x monitors aligned to chamber / committee rooms


	3

 2

4 cameras 

20 

4


	
	


	Section 7 – Declaration


I/We the undersigned, hereby quote to supply the goods / service / products detailed in this tender, at the respective prices quoted.  (Prices must not include VAT).

I certify that as far as I know, the information I have supplied is accurate.

I/We agree that this tender shall remain open to be accepted or not by the Council for a period of six months from the closing date for the receipt of tenders.

I/We agree that the Council may discontinue the tendering arrangements at any time before a tender has been accepted.

I/We accept the specification and standard terms and conditions embodied in the request for tender and undertake to be bound by them if my/our tender is accepted by Wirral Borough Council.
I/We certify that I/we have not now or will in the future, canvassed or solicited any member, officer or employee of the council and any other companies in the group of which the council forms part, in connection with this tender and that to the best of our knowledge and belief no person employed by me/us or acting on my/our behalf has done such an act.

I/We understand that the Council is not bound to accept any tender and will not be liable under any circumstances whatsoever for the costs I/we have incurred in preparing the tender.

The tender submitted herewith is a bona fide tender intended to be competitive.

We have not fixed or adjusted the amount of the tender by or under or in accordance with any collusive agreement or arrangement with any other person.
	NAME OF CONTACT: 
	

	DESIGNATION:
	

	COMPANY NAME:
	

	ADDRESS (including postcode)
	

	TELEPHONE:
	

	FAX:
	

	EMAIL:
	

	SIGNATURE:
	

	DATE:
	


Score�
Rating�
Definition�
�
0�
Unacceptable�
Nil response or no relevance to the requirement�
�
1�
Poor�
Response has insufficient relevance and provides no detail or explanation of how the requirement will be met�
�
2�
Inadequate�
Response has partial relevance and addresses some aspects but with deficiencies with the detail or explanation of how the requirement will be met�
�
3�
Acceptable�
Response is relevant and acceptable. The response addresses a broad understanding of the requirement but may lack details on how the requirement will be fulfilled in certain areas.�
�
4�
Good�
Response has significant relevance and good. The response is sufficiently detailed to demonstrate a good understanding and provides details on how the requirements will be fulfilled.�
�
5�
Excellent �
Response is completely relevant and excellent overall. The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full. Response adds value and may contain innovative solutions�
�
 








