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[Agenda item 1 – Preliminary Matters 0:01]


[indiscernible - overlapping speakers]

CLLR DAVE HANRATTY (CHAIR):
bring the public meeting to order. Good afternoon everybody Members, Officers and representatives. 

Errm, firstly there's no recording as of yet, Mr. Brace have you got that?

I just need to just read out a piece of housekeeping things. 

Errm, in respect of a fire alarm test, there aren't any this afternoon, but if a fire alarm does go off,  then obviously you know it's a problem and to meet outside in the car park. 

Obviously, it's a public building and there's  no smoking allowed inside the public building.

 Anybody who requires to use the toilets, they're just outside the corridor on the left hand side. Anybody who wishes to leave the meeting for whatever reason is to make sure that any recording equipment is switched off and errm privacy and confidentiality because the proceedings will be recorded to ensure that Members to look out for any [indiscernible – accent] showing that may be private or confidential 

[Deputy Chief Fire Officer Phil Garrigan arrives at this point]

CLLR DAVE HANRATTY (CHAIR):
or may be exempt 

[1:00]

and are we agreed for the, these proceedings to be recorded? Does anybody have any objection? No?

And I would ask that all, all mobile phones be either switched off or put on silent. Is that ok? Could everybody check their mobile phones please? Thank you. OK?

So I therefore Councillor Hanratty, Chair of the [indiscernible - background noise] now declare this meeting open. OK?

And as this is the err reconvened meeting because as you know in December it was adjourned this meeting, this meeting was of the errm, we weren't certain already about the outcome of negotiations with the Council so I need to the open the adjourned meeting if that's the correct terminology. 

So have we any apologies for absence? No?

[indiscernible - background noise]

Thank you for that. Err, any declarations of interest, for any Members or officers for any items on the agenda? No? 

[2:00]

There's no additional items which the Chair has determined as any great matters of urgency and we do have two items which are exempt in which we'll exclude the press and public, that's item F to item number 5 and obviously there's item number 6.

Which if anybody has any questions on item 5, then please let us know because we'll have to ask the members of the public for that item. We'll have to ask err members of the public to to leave errm if that's ok? But item 6, we'll have to ask them then in any event.

OK, is that agreed?

[indiscernible - overlapping speakers]

[the six councillors visible on the tape (Cllr Dave Hanratty, Cllr Les Byrom, Cllr Linda Maloney, Cllr Jimmy Mahon and Cllr Ted Grannell and Cllr Barbara Murray) did not raise their hand to vote in favour of Cllr Dave Hanratty's motion at this point]

Just before we start the meeting, just to say that we have received a message back from Councillor Tom Newman, just to thank the Authority for the gifts for the hard work that he'd received following his err retirement from the Authority so if we could just err make a note of that and also errm, the the good news is that errm the Fire Chief Dan Stephens

[3:00]

was given the honour as well with the Queen's Fire Service, sorry about that.

[indiscernible - overlapping speakers]

Well, we inspire service medals! It's a great honour and you know how wonderful for his family, but also for everybody involved in the Authority and the Service, so if we could do..

[applause]

And I'm sure when he goes down to the meeting with her Majesty, he'll err, he'll err tell her for a few bob. 

[laughter]

DAN STEPHENS (CHIEF FIRE OFFICER, MERSEYSIDE FIRE AND RESCUE SERVICE):

I'm not sure about that Chair. [indiscernible - away from microphone] be available.

CLLR DAVE HANRATTY (CHAIR):
OK, as we go onto the business of the agenda, item 2

=============================================================

[Agenda item 4 Wirral Fire Cover Consultation Outcomes 3:40]

CLLR DAVE HANRATTY (CHAIR):
Errm, item number 4 is the consultation outcomes of the proposed merger in Wirral err of Upton and West Kirby.

DAN STEPHENS (CHIEF FIRE OFFICER, MERSEYSIDE FIRE AND RESCUE SERVICE):

Thanks Chair. The purpose of this report is to inform Members of the outcomes of the twelve-week public consultation process

[4:00]

over the proposal to merger the existing fire stations at Upton and West Kirby at a new station in err, what was the library and childrens' centre site on Frankby Road in Greasby. That would be as an alternative to the outright closure of West Kirby Fire Station.

Members will recall approving the proposal subject to the outcomes of the public consultation at the Authority meeting on the 2nd of October last year. At the same meeting, the Members approved a detailed consultation process that mirrored that which we had undertaken in Knowsley over the last summer which related to the proposal to close Huyton and Whiston and build a new station at Prescot and that err proposal was subsequently approved by Members at the meeting on the 2nd of October. A total of four public meetings, three focus groups, one stakeholder meeting, one

[5:00]

panel (a Wirral Deliberative Forum) and numerous meetings with individual interested parties were handled over the twelve week period and those details, details of those meetings are listed in paragraphs eighteen to twenty-four on pages thirty-one and thirty-two. 

A summary of the outcomes is listed at paragraphs six to twelve on page thirty, with a detailed breakdown on an event by event basis in paragraphs twenty-five to fifty-one which runs from pages thirty-two to thirty-eight which is supplemented by reports on the questionnaire and focus group which are at appendices C and D which run from pages fifty-nine through to ninety-nine. 

Just to draw out specifically paragraphs forty-seven through forty-nine detailing the extensive correspondence that resulted from the process and also the details of the Freedom of Information requests

[6:00]

that were received. Appendix E on pages a hundred and one to a hundred and twenty-two contains a summary of the questions which were asked during the public meetings and the stakeholder engagement err meeting along with my responses to those questions.

I am conscious that there is a significant amount of err information that you need to consider so I’ll focus specifically on the summary which is on page thirty within paragraphs six to twelve. The deliberative focus groups and the Forum all agreed that the principle of the merger was reasonable given the financial challenges faced by the Authority. The stakeholder meeting which consisted of representatives from the public and the private sector were broadly supportive again of the merger proposal and recognised its reasonableness in the context of the financial challenges that we face. 

[7:00]

There was considerable opposition to the merger at the public meetings particularly in relation to the use of the Frankby Road site. Two public meetings in Greasby were the, were the, were the by far and away had the, had the highest level of attendance, with local people from Greasby and it’s fair to say that they were almost unanimously opposed to the the merger proposal. The majority of the people that were objecting were of the view that we should close West Kirby outright in order to avoid then having to build a new station on the site of the library and the Childrens’ Centre at Frankby Road. It would be fair to say there were some and certainly the people who attended the meetings and responded to the survey who did recognise the rationale and the operational logic to err 

[8:00]

closing two stations and building a new station in a central location. 

It’s err the view of officers, certainly my view, that the errm majority of respondents to the questionnaire in particular the residents of Greasby, err they were very focussed on the errm on the site itself and my view is that they to a greater or lesser extent disregarded the question they were being asked around the reasonableness of the merger from an operational response perspective and instead focussed solely on the fact that they just didn’t want a fire station in what was viewed as a, as a village.

Once the library site had been withdrawn, the, we received some err, some further responses to our questionnaire, all of which

[9:00]

supported the merger principle which I would suggest it is err, is supports the view that I’ve err previously articulated in relation to the err view taken by certainly the Greasby residents. One point I would make is, is that the population of Greasby is around nine thousand and there were just under around about a thousand responses to the survey, the majority of which were opposed and probably around maybe eight hundred attendees at the meetings in the two public meetings in err Greasby which of course represents less than 15% of the overall population of Greasby opposed to the merger. So you can take the view there that the majority of people either were not opposed or were supportive or at worst were ambivalent. So I think there is, when you consider the context there that's much as anything

[10:00]

this probably vindicates in my view why we use the focus groups and deliberative forums which is what you're getting then is a more objective view and a more representative of the perspective if you like than you do necessarily by a meeting in a specific location that there is every likelihood that that will be err attended by people who if they’re well organised can mount a fairly significant opposition which whilst being very vocal and and having high numbers of people doesn’t necessarily represent the majority. What I would say is there was no significant opposition to the merger and therefore if you like the principle of closure in West Kirby or Upton and in truth the majority of the people that attended those meetings were actually from Greasby and were there to make their point about mostly the err the Greasby location.

[11:00]

That of course was withdrawn, which in one sense renders the err renders that particular question academic because that’s no longer an option available to the Fire and Rescue Authority. One point or two points rather though that I would make is first of all the cost of the consultation process is contained within paragraphs fifty-six to fifty-eight which is on page thirty-nine. The overall cost was £18,744 and fifty pence. What I would say is, I’d say the second point to make, that does not reflect in any way the amount of officer time that was expended during the consultation process. To be clear Members, it is a significant drain on err officer time in undertaking these processes. I just thought it’s worth making that point about the reason that. There is a, err there is a fair amount of work that arises from the managing austerity and there are a number of measures, particularly which you’re well aware of,

[12:00]

that we need to undertake in order to deliver structural changes and we’ll consider one on the next agenda item. These things take time and I just need to make that point now because I will revisit that point at the next agenda item. The recommendation of the report is that Members note the content, and be mindful of the outcomes of this process because of course that does have a bearing when considering the next agenda item. I’ll pause at that point Chair and I'll take any questions on that.

CLLR DAVE HANRATTY (CHAIR): Ta, OK thanks for that, do Members have any questions or comments or observations on that item? Go on.

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS FROM WIRRAL COUNCIL): Thank you Chair. First of all, can I just start off and thank the Chief and other officers errm who attended the public consultation meetings. I went along to two of them. The first one was Greasby which I couldn’t get into errm because of the number of people there, but I did speak to a number of people outside and I did attend the one at 

[13:00]

Woodchurch and it is exactly as is written here. Errm people really had quite a considerable difficulty in separating what we as a Fire Authority were consulting on and what would be errm the next stage which clearly is not within our remit, it’s within the remit of Wirral Borough Council’s planning issues errm and they did have some difficulty with that. I was appalled at some of the comments which were being made outside by members of the public which was quite disparaging to say the least errm towards the people of West Kirby and what their future safety may or may not be if in fact a merger didn’t go ahead but having said that errm the Chief also mentioned a number of people who attended the West Kirby, err the Greasby meetings and also the ratio of those to the population of Greasby. Errm, I parked right opposite where the err meeting was being held and it’s fair to say it was early evening and 

[14:00]

people living in those bungalows right opposite were sitting in their front rooms watching television. Now I don’t know obviously how many people lived in that household, perhaps some of them went over to the meeting, but clearly those people right opposite, errm a very crude observation you would say, but they weren’t particularly concerned about it.

Errm, those that went to the meeting seemed particularly vocal and errm quite clearly there’s nothing the matter with that, but I’m not quite sure it was a true representation of the errm people of that area. Errm I think now obviously when we move onto the next item, that’s where we have to make the decisions but I as a Member for Wirral errm and of this Fire Authority, I’m extremely comfortable that we carried out a most comprehensive consultation exercise errm I think in every aspect in this and I think everybody in Wirral had the opportunity errm to join in the consultation and to comment if need be. There was a clear willingness from

[15:00]

errm officers of the Fire Authority to meet with errm members of the public, set up separate meetings with obviously the stakeholder groups and people from the community there. There was also never any opposition to requests that I made for them to meet with ward councillors errm for the Greasby ward who were clearly concerned and clearly there was errm err meetings which were held with the local MP so I think at the end of this errm I don’t think anybody could come forward and say that the Fire Authority and indeed the Fire Service in Merseyside didn’t give people a full opportunity to engage in the process and I’m pleased about that particularly as we move into the decisions which we’re going to have to take in item five so that’s just my observations and comment on that.

CLLR DAVE HANRATTY (CHAIR): 
Roy?

CLLR ROY GLADDEN (LEAD MEMBER FOR PREVENTION & PROTECTION (LIVERPOOL CITY COUNCIL)):

 Thank you Chair, I think it’s important that we remind ourselves that errm the reason we’re in this position is because of the millions of pounds that

[16:00]

have been taken away from the budget of this Authority and that you know the numbers of posts that have eventually been lost and of course we know about the hundreds of staff and it is important sometimes to remind people of this that we’re not going to the people of Wirral or Liverpool about closing stations because it’s something we want to do, or we take great pleasure in doing! It is because we’re trying to maintain a excellent service and continue as an excellent service within the remit of a budget that has, that has been given to us and every time we go through this kind of exercise, which is a very important exercise and I think everybody knows, thank you, as you said before about some of the remarks that people say about we really don’t care about those down the road or at the other side is absolutely disgusting! We are looking at and we hope that whatever decisions we come to that we look at everybody. Never mind where they live, never mind what their political persuasion is,

[17:00]

never mind how much they’ve got or what kind of house they live in but that they’re safe and secure and it is something that you know we, we know we’re taking on board on every occasion. Now we have to now go on to the next stage, because as the Chief said and others have said, there is a sizeable minority who are opposed to it and and and so therefore you know we have to say, but we have to keep coming back to this because my fear, is that if we don’t deal with this matter now and then we’ll all know what a budget crisis means, that if it goes over deadlines it has an impact! So if you’re going to make a cut within the first three months of a budget and it then takes you twelve months, then the cut is more severe! You know, it doesn’t take to be Einstein to understand that and so we’re really pushed now to ensure that whatever changes we we make are done in a relative manner and instead of giving the time and effort that the Chief

[18:00]

has put in and his colleagues errr on this one, well we’re yet again constrained and err you know I think it would behoven on all of us to make sure that we make sure it’s done and we take on board some things that are said and there is no reason the vocal minority should get their way. Thanks. 

CLLR LESLIE T BYROM (VICE CHAIR, MFRA (SEFTON COUNCIL)):
Thank you very much Chairman. This err this agenda item, we’ve dealt with. Wirral have taken it off the table which has moved us on but just to remind us where we are and why we are here, politically and as an Authority, in the first rounds of the austerity measures we agreed that we’d reduce the number of appliances without changing the numbers of fire stations and that was our first plan. So the next plan was to assume low hanging fruit, those err amalgamations that could be you know achieved

[19:00]

and actually what we did with our budget a couple of years ago was assume that we’ve already made these savings in effect. We are funding from capital the err additional staff that will have to be found by these changes and it’s changes in Knowsley and St Helens and the Wirral and err Liverpool and then we move on. So these are, we can’t, we can't stand still on this, these are the consequences and we can’t just sort of say, ‘Look OK, well never mind, we’ll just move on to somebody else’. We’ve already made these plans, we’re sticking with our plans. Now we take advice from officers as to where alternative locations may be, things always change a little bit, but we can’t stand still on this, it just has to move on and as we know, there may well, as we had in our briefing day, there may well be more consequences if there’s a continued drive to err move the budget down

[20:00]

further and further and further in future years. Thank you.

CLLR DAVE HANRATTY (CHAIR, MFRA): Thanks for that, any comments? No? I’ll just bring your attention specifically because in the report it does suggest about the correspondence that we received. If any Member wishes to look at the correspondence it’s here in the green folder, so all the letters and everything that we received that they are there for any Member to see and the report from the errm research there’s just some errm printing errors, there’s no errors in terms of the contents of the report itself but everybody has received another copy of that and just to say we always knew that it would be difficult to err identify a suitable location within the Wirral through the availability of land and whatever but I think this one has been a testing time for the Authority and we never really expected the responses that we've received and the tone you know and the err you know contents of that which is obviously inappropriate to consider that.

It’s our

[21:00]

role as the err Merseyside Fire and Rescue Authority to obviously consider what the professional advice that we’re given for the operational response in those particular areas and that’s our remit. You know some of the comments that was made were to me were uncalled for and shouldn’t have been made and people you know should reflect on those some of the comments that were made especially for those people that live in West Kirby that would be directly affected if we didn’t err go ahead with the proposed merger at a, at a suitable location errm but you know we’ve done it, we’ve done extensive consultation, errr probably more than any other organisation has done in the past and our thanks go to all the officers and all our staff involved in preparing this and err conducting the and attending the public meetings but as has been said we need to err make a decision on this because it is because of the cuts that are being imposed on us and we do need to err move on item five obviously takes us 

[22:00]

to that next stage but if we can approve the, well the recommendation in the report is to note the report and I want to go on to item five, so Members is that, is that agreed?


COUNCILLORS: Agreed.


CLLR DAVE HANRATTY (CHAIR): OK then, 

[Agenda item 5 West Wirral Operational Response Considerations (Post Consultation) 22:14]

item five now, this is consideration of the next stage which is before us. 

DAN STEPHENS (CHIEF FIRE OFFICER, MERSEYSIDE FIRE AND RESCUE SERVICE):

 Thanks Chair. The purpose of this report is to advise Members of the options which are open to the Authority to make the changes to the operational response model which are going to be necessary to deliver the financial requirement of the further financial challenge that we face in 15/16. I will realise this is a err potentially quite complicated report so I'll try and take a little bit of time just to err, just to talk us through this.

Members are well aware of

[23:00]

the financial challenge faced by the Authority in 15/16 and that's summarised on page 149 under the heading financial context but in simple terms we need to make another £6.3 million of savings in year 2015/16, of which £3.4 million will have to come from operational response. The reduction in firefighter numbers which in itself reduces the number of whole time firefighters thereby appliances we can crew, which of course in itself determines ultimately which fire stations will attend.
Members are also well aware of the outcomes of the Merseyside wide public engagement over structural change options to deliver the required savings. So we previously reported that to you, the Authority in report CFO/20/14 at first. The structural change options are what we've referred to in the past

[24:00]

as the least worst options and they're listed at the top of page 150 which is outright station closures, increasing the number of low level of activity and risk crewed stations, station mergers, crewing certain stations just in the daytime only and then the used of community retained firefighters to crew a number of errm stations. In the interest of completeness I've included alternative options to those recommended within this report and they're covered within paragraphs 19-39 which is on pages 152 to 156. They all relate to changes to crewing systems, specifically as I've said previously, increasing the number of stations crewed LLAR, introducing grey route day crewing, introducing days only crewing 

[25:00]

and introducing retained crewing. I've explained in there the reasons why, but I haven't at this point as your professional adviser recommended that they are options you should pursue because none of them would deliver a less impactive outcome than
the merger proposal because I need to absolutely clear Members, there's nothing we can do here that is going to improve performance. You cannot improve performance when you have to take out capacity and I've got to make that point again. I know I've made the point before but I've got to make that point again now. So the recommendations that I've made to you up to this point and I will today are predicated on the least worst impact, the least impact on response times, speed and weight of attack which are the metrics that I mean by which we use to determine the effectiveness of urgent responses. I won't speak to the

[26:00]

alternative options in any great detail, you're well versed now in the err in what they all mean and what they are, why and what recommended them. 

I will however take the opportunity to remind Members of the considerations that appertain directly to the merger proposal.

They're detailed on paragraphs 40 to 56 along with the summary in paragraphs 57 to 66 which is between pages 156 to 159. The operational logic for the merger is to close two fire stations which are adjacent to each other and to build a new fire station in a central location. So if you can equidistant between the two to minimise your impact on response times. The reason you do that is because in order to make the savings, instead of having 

[27:00]

two fire engines, you only have one. You've only got the crew, you've only got sufficient numbers of people to crew one fire engine. So if you want that fire engine to be in the best location it can be because probably for around 50 to 60% of its time, it's going to be on the fire station. You know it's in that fixed location but what we don't want to do is to lose that second fire engine. So what I'm proposing is that that second fire engine is crewed using the retained duty system, but not using retained firefighters. What I'm suggesting is, I'm strongly recommending we do is that we use our whole time firefighters to crew the second fire engine on a retained basis so use a retained contract, but what that gives us is access to professional, highly competent trained firefighters with staff that we employ already.

[28:00]

So that gives us in effect, another whole time appliance, there's just a delay in us bringing that into operation of about thirty minutes because they have to turn in because they're covering this on their days off. We'd only use the second appliances for periods of very high demand, so it would be a strategic reserve. We're not going to use these appliances to mobilise directly to an incident because there'd be a thirty minute delay. We're not going to do that, but what we will do is when the appliance numbers drop beneath a certain level, the mobilising officer at fire control will alert, bring the firefighters in and then that supplements the number of whole time appliances that we have and as I've said previously the obvious advantage to doing that is that means we have whole time professional, very competent, very skilled firefighters to crew that fire engine. If the Authority

[29:00]

were to close West Kirby and Upton and to build a new station. If that would have been at the Greasby Library site, the average response time would have been six minutes and eighteen seconds to life risk incidents.

Bearing in mind that extends beyond dwelling fires, that includes road traffic collisions and the other emergencies that we respond to of which there's numerous, the scope of that is enormous. The average response time nationally to dwelling fires only is seven minutes twenty-four seconds. Now that still would have been a very favourable response six minutes eighteen. If we closed West Kirby outright, which is in essence the other alternative, because if you do any of the other crewing changes you either can't realistically achieve them or they're going to induce an even longer delay in responding.

The average response onto the err West Kirby

[30:00]

station area from Upton because that would remain would be eight minutes forty-six seconds compared to the five minutes twenty-four seconds that it is now. When Wirral Council removed the Greasby Library site from consideration, they made us aware of another site in Council ownership on Saughall Massie Road.

That is the option that is referenced within the recommendation at the beginning of the report. The proposal relates to building a new fire station on Saughall Massie Road. I need to point out Members, that is in the green belt, I need to make that clear at this point. The site is just outside of what's known as the Saughall Massie Conservation Area and that's shown on the map at appendix A. For any planning application to succeed in a green

[31:00]

belt, for a, for a green belt site we would need to demonstrate special circumstances. We could not demonstrate special circumstances if there were any other alternative that were not in the green belt, hence the reason why Wirral have withdrawn the Greasby Library site.

Decisions, as you'll all be aware on planning matters are out with our gift as they relate to the planning authority in this instance, that's Wirral Metropolitan Borough Council, but what I would say is that in recent years a number of fire and rescue authorities South Yorkshire, Cheshire very recently have achieved planning permission for fire stations on green belt land. They've been able to demonstrate these special circumstances but each case is considered on its merits and they will be considered by the planning authority as I say which is Wirral, but what I would say is Members I need to draw your attention to paragraph fifty-three. 

[32:00]

The average response time to incidents occurring on the Upton station area from the Saughall Massie site, I will show you a slide with that on in err a couple of minutes but it would be five minutes three seconds. That's compared to the four minutes thirty-four seconds that we currently respond to incidents from Upton. So not a huge difference and still very, very fast indeed. The average response to incidents occurring on the West Kirby station area from Saughall Massie err Saughall Massie Road is six minutes thirty-eight seconds compared to the five minutes twenty-four coming in from West Kirby. So a longer response but it's still, it's still, it's still a lot quicker than what you'd still, it's two minutes quicker than what you'd be if you were responding from Upton. If Members were minded to adopt the, the option to support the recommendation, 

[33:00]

we would need to undertake another period of public consultation. We would also need to engage with colleagues in Wirral, firstly to secure the transfer of the land because it is in Wirral's ownership and to achieve planning permission and those things all take time. What I would say is I have already written to the Chief Executive Wirral err of Wirral to ask that Wirral consider transferring the land into our ownership because clearly if we don't have that, then we don't have a proposal that you can realistically consider and the same in truth would be hold up for the planning consent. Although at this point in time, what we're not saying is that we apply for planning permission. That is something that we would recommend again after any consultation process and after you've made any decision because otherwise that could be viewed as predetermining if you like the outcome of the consultation.

[34:00]

I think in, in summary really and in support of the, the, the recommendation, the operational logic is clear and unassailable. There is no other option that we can pursue, that will deliver a least impactive outcome than a merger. Therefore you need to get that station in the best location that we possibly can. The public have already recognised that through the Merseyside wide engagement that we've undertaken previously. That's been reported to Members within report CFO/020/14. 

We are aware that there was significant opposition expressed towards the site in Greasby, we know that we've considered the report previously.

[35:00]

I made it clear through that consultation process that if an alternative site was made available to us, then I certainly would recommend that to the Fire and Rescue Authority. What I would say as Members, from my perspective, having a site such as that at Saughall Massie Road, which is effectively a piece of open land, there are no complications in terms of having to try to accommodate a library or a childrens' centre, which would impact on the amount of space that we had for things like including partners from the police and the ambulance service for example. None of those complications exist with the Saughall Massie Road site.

The response times that we can deliver from the Saughall Massie site are to West Kirby quicker than what you

[36:00]

would have got from the Greasby site, I'm going to show you a couple of slides in a second which within truth probably give you a better perspective than that which is contained within the appendices. I'll show you a slide of both locations and then a more broader if you like West Wirral slide.


There are more incidents that occur on the Upton station area than on the West Kirby station area. The number of life risk incidents that occur don't differ substantially but the volume can be attributed to the number of secondary fires and the number of unwanted fire signals that occur at Arrowe Park Hospital predominantly. If you consider the number of fatalities that have occurred over the last five years. Two accidental fire deaths and one RTC fatality on the Upton station area, one accidental fire death and one RTC fatality on the West Kirby station area, neither station is busy.

[37:00]

They're both quiet, one is just less quiet than the other. The risk is broadly the same. The risk of an incident occurring is low, the severity is high and the risk is the same on either, on either area broadly, neither is that risky. If the Members, if the Authority were to approve the closure of of err err West Kirby outright, we will increase response times on to the West Kirby station area, the average response being about eight minutes forty-three, it will add at least two minutes on to the response time than it would be if we pursued the merger and it would add nearly three to four minutes on than what it is now from from West Kirby. It is my professional view therefore that the merger is the right option. What I would ask Chair if I could just use the err the slide projector which we have over there, I just need to

[38:00]

show you two slides and then I'll come back. What you see on this slide Members is the err, this is predominantly, this is the Upton Station Area with over on the west hand side of the slide, you can just see in the bottom left hand corner as you look, that is the beginning of the West Kirby Station Area. It's around the if you like the boundary between the two station areas is around here.

That was the err, that is the library site, that was the former site that was under consideration. The new piece of land which you see in appendix A is here. So it is due north from the site that we've considered previously which is now no longer under consideration.

The next slide's going 
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to show you the broader west Wirral perspective, but Upton fire station is here. What you don't see here on this slide is the route into West Kirby and to Hoylake because of course Hoylake is part of the West Kirby station area, probably in population terms makes up about half the population. It's about twelve thousand in Hoylake, it's about twelve thousand in West Kirby, overall it's about a twenty-five thousand population in the West Kirby station area. This road here Saughall Massie Road is a faster road than Frankby Road which is why you can get in to West Kirby qu, qu more quickly from Saughall Massie Road than you can from the Frankby Road site but of course because this is all, all this area here is green belt, we couldn't consider that as long as
[40:00]

there was an alternative. That alternative now no longer exists. So the next slide I'll show you, there's only two slides, this is the last slide. This is west Wirral, so as you can see Upton, the Greasby site, Saughall Massie Road, West Kirby Fire Station to give you a better perspective. The midpoint of the two station areas is here, that's Three Lanes End. All the land in that area is in the green belt and in private ownership.

The optimum location in truth would be about two hundred to three hundred metres further down the what is Saughall Massie Road to the roundabout. All of that land is in private ownership. There is no guarantee that the owner would sell that land to us. Wirral clearly by making this land, making us aware of this land and in principle agreeing that this is something we could pursue allows us to
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then consider that. I could be spending an awful long time Members trying to pursue buying that land and we may never achieve that. 

We do not have the time based on the fact that the money effectively is taken out as of the first of April. We need to make the structural changes as of the first of April. Clearly we're not going to do that because this is going to take a lot of time. That site is not in the optimum location, the optimum location is Three Lanes End. That in my view is as close to the optimum location that we are realistically going to get, at a piece of land we can realistically expect to achieve notwithstanding the planning issues which are beyond our, our gift.

But, which we can make in my view, a very, very strong, public safety argument around special circumstances. 

Just to conclude, that's where Hoylake is,
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ok, so you appreciate from there to Hoylake, that's a longer run time than from Saughall Massie Road because there are other options within this road network that allows you to get on to what is the err what is still part of the West Kirby Station Area.

Ironically, it's going to take us longer to get to Greasby from Saughall Massie than it will do from Upton. That's just, that's just one of those things. I'll pause at that point there err and consider that amongst yourselves, but that is the reality and if I can Chair I'll just continue round the room speaking to the err...

To close then Members, the are, there are three options, that err, that you err, that you err need to consider today, the first is, close West Kirby outright, subject to a 6 week consultation process
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to relocate the fire engine at West Kirby to Upton, to be crewed on a wholetime retained basis. 

The second option, is to close West Kirby outright till the 1st of April, again subject to a 6 week consultation process and relocate the Upton, err fire station to Upton to be crewed wholetime retained and then to direct me to try and secure a optimum location to effectively relocate Upton too and the third option, the option that I'm recommending, is to defer the decision on the closure of West Kirby, which is where this option differs if you like from the previous option, to instruct officers to undertake a 12 week consultation process over the merger which is the closure of Upton and West Kirby to build a new station at Saughall Massie, 

[44:00]

which would involve the relocation of the fire appliance that would be crewed on a wholetime basis. But to note that, given the fact that we are, having to make the financial and therefore the the structural changes, in terms of we are not replacing people as they, as they leave. 

To direct me to bring a report to the Authority at the next Authority meeting, which will explain to you, the interim measures that I would take under delegated operational powers to maintain appliance availability, as best as we are able to, during any consultation process, during any future structural changes that needed to be made ie submission of the planning permission, build and so forth. 

My recommendation is that you approve the last option,
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that which I've just described now. For the reasons that are within the report and the reasons which have been well rehearsed now and we're well aware of. 

Apologies for taking a bit of time over this Chair, but I felt it was important Members understood the the options and the implications of those, I'll pause at that point and take any questions. 
CLLR DAVE HANRATTY (CHAIR): 
Absolutely, errm, just before we open it up, errm just to make a note that the recommendation around the proposals that we've got tonight is that we approve the err [indiscernible – accent and indiscernible - away from microphone] changes first so we want to defer the decision on closing West Kirby and the proposal for Upton as well until there's consultation on the Saughall Massie Road, errm just so you know that, that's what I want to do and Lesley?

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS FROM WIRRAL COUNCIL): 

Errm, Thank you Chair, errm, well I'm, I'm absolutely delighted that that is what you're proposing and I really hoped that you'd done that. It seemed to me that it's [indiscernible - away from microphone] the opportunity and I'd have never expected that as well.  

But having said that
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I just wanted to make a couple of comments. I am still one hundred percent convinced that a merger is the best possible option that we have as a Fire and Rescue Authority, in the circumstances we have which for all the reasons regarding finance, errm savings that we have had to make, I'm not rehearsing all those again, err I think we're extremely fortunate to be able to have the opportunity errm to at least pursue this other option on the Saughall Massie site.

I know that it's not going to be popular, with err particularly some of my colleagues in Wirral, errm, but I think here has a Fire Authority and what I have to do errm as well in my mind, is to say you have a piece of greenbelt land here,  errm on the other hand you have the safety of 76,000 people in the wider err Hoylake, West Kirby, Meols area, errm which we can offer them the added safety of I know it's errm it's still a reduction in the response times, but at least a fire appliance would be able to get to them
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and if we went along this option then it would be two minutes and two minutes is an awful long time when your life, or your family or you're in a road traffic accident and you really feel it's a matter of life or death.

So I think you know we have to be pragmatic about this and I'm sure when clearly as it's been mentioned the Chair has suggested the best possible option is to proceed today is to weigh up what we have as I say to the people on one hand there's a small piece of greenbelt land, yes it is designated as greenbelt land. It's not a lush pasture by any means, it's a piece of scrappy land, but nevertheless, it's greenbelt land and that will cause some opposition errm in the Wirral I'm sure from amongst colleagues, excuse me, and I'm sure members of the public but weighing that up against the, as I say the additional safety for that wider area of West Wirral, I, I don't really think that there's any choice in that. I think that's the best possible option. 
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Err, it's unfortunate again that I know errrm, in Wallasey is that we have to enter into a full consultation, but again, I think you know, again that's a sensible decision to take if it made sure that we're bolt and braces really and that hopefully that we won't find ourselves in a judicial review because that would just take us err endlessly into the future time so errm I'd be pleased to support option 3a. I hope that's what the Chair wants as well. Thank you.

CLLR DAVE HANRATTY (CHAIR): 
Jean?

CLLR JEAN STAPLETON (LEAD MEMBER FOR FINANCE, ASSETS & EFFICIENCY FROM WIRRAL COUNCIL):
I would definitely agree with the Chief's recommendation and I would concur with errm Councillor Rennie's, but I would suggest also Lesley that you might have a word with your colleagues in West Wirral,

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS FROM WIRRAL COUNCIL): 

I have.

CLLR JEAN STAPLETON (LEAD MEMBER FOR FINANCE, ASSETS & EFFICIENCY FROM WIRRAL COUNCIL): 
because there's an opportunity for them here to show political leadership, in the community to help build errm, I hate to say to get their priorities right for humanity's sake! To weigh up humanity against the scrappy piece of greenbelt err land, this really is not an option is it really?

Errm, It should be easy
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for you to make the right decision on that one and I would suggest that there is an opportunity for the politicians to get their priorities right and it's safer for the residents that they represent.

CLLR DAVE HANRATTY (CHAIR):
Thanks Jean, any other comments? Tony?

CLLR TONY ROBERTSON:

Thanks Chair, again I would like to state that I think that we're going in the right direction here and I speak as an environmental campaigner who's spent an awful lot of my time trying to prevent greenbelt development! 

Err and I've been doing that for weeks on end recently and not necessarily very successfully either, but that's a different story. What I'm concerned about here is you know that I think I'm hearing a special circumstance about life and limb and it clearly is a special circumstance, so I think there is every reason for us to be able to put forward a credible argument, err for the use of this site err whereas the vast majority of the time my immediate reaction to building on greenbelt would be no under any circumstances, but I think life and limb are special circumstances, so I'm to support
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this. 

CLLR ROY GLADDEN: 
Based upon what's been said now, we've got, we've got a unanimity, we've got equality between all the political parties saying that a piece of green land in itself, shouldn't be protected from that which we could make good use of. 

What I'm concerned about is that, you know, you know, it has to go from here of course, not just to their own Authority, but it has to go to that different place down south, errm which can make some funny decisions and there's also the fact that there's [indiscernible – accent] whatever you want. And I don't mean funny ha ha either! 

My concern is that you will again we're going down the road, is there any possibility that we can bring things together, rather than wait for something to happen? And I'm talking about planning, errm permission to for the use of the greenbelt et cetera and run concurrent with each other to ensure that at least when we get to the end of it, over the ducks and in, in, 

[51:00]

in that road that need to be knocked down because I think for us to go through three months or four months errm and with but you know colleagues from the Wirral getting you know public opinion on their side and someone needs to say well thank you very much, but no! It's a green, it's a piece of greenbelt and we're not going to build on it! So, if we get, is it possible to get sort of a nod and wink for how  possible whilst this is going on?

CLLR DAVE HANRATTY (CHAIR):
Are you going to answer that?

DAN STEPHENS (CHIEF FIRE OFFICER, MERSEYSIDE FIRE AND RESCUE SERVICE):

Just to reassure Councillor Gladden, in the event that  the Authority approve this recommendation, a err, as I've said previously, I have written already to the Chief Executive of Wirral to ask that if they would consider releasing me the land to the Authority because clearly without that there is no, there is no proposal and we will engage with our colleagues within Wirral in relation to planning issues and do as much as we possibly can.

I think the err the 
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point that was quite rightly advised by err the Clerk to the Authority in relation to this, it's predetermination if we were to submit a planning application prior to Members having considered the outcomes of the public consultation. 

Errm, what we don't want to do is to in any way be seen to have predetermined the outcome. I accept there's two views to be taken,  because if there is a train of thought that says, well if you haven't got the, you can't get the planning permission and then you don't have an option to be different in one sense than the transfer of the ownership of the land because clearly we don't have that and we don't have an option either. 

But I do believe that thus far, the consultation processes that we've undertaken I believe have been done to an exemplary standard and I do believe that that's something we need to continue to do. 

The reputation of the Authority is, is very important to us all and you can be
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judicially reviewed for a myriad of different reasons and I just on balance, believe that the most expeditious route to take in the circumstances is that which a number of you are proposing and it is very much on the basis of advice that err we've been given from the Clerk to the Authority and err, and and others externally, so I do believe that we will move this forward as quickly as it can be done in the circumstances which present the least risk to the the Authority.

CLLR DAVE HANRATTY (CHAIR): 
OK.

CLLR ROY GLADDEN: 
If I could come back Chair, I understood that one of the substantive issues that you meant by your talk and it's an important issue, that people are fully aware that the proper consultation takes in hand so the Members of the Planning Committee take their views errm, in hand when they make the final decision. 

What I was talking about, if we get to that stage and everybody is in agreement, it then has to go 
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back to London! It has to go to my knowledge as far as I know errm because it is in the greenbelt again to get authority.

Is it not possible for us whilst this is going on for at least then for those organisations that are down there to be aware of what we're doing and to know that we're not going to go through three or four months and then to just to be caving it in?! I don't know if it is possible, I'm just asking for that opportunity?! 

CLLR DAVE HANRATTY (CHAIR):
I think. 

CLLR ROY GLADDEN:
It's the Secretary of State that made that decision!

CLLR DAVE HANRATTY (CHAIR):
Just to answer, I appreciate some of the issues over this and I think that while it's involved we can't try to reflect the progress made it's sensible because of, because of the delay because obviously it's going to have an impact on our, on our budget, because it was unfortunate about the, the err delay and the consultation that has been undertaken so, I think we'll do all we can to ensure that we can get everything we can from this but we can, there's a statutory obligation to undertake the consultation process and we've gotta to go
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through that. 

Finally, there'll be the consultation on the planning process, which you know everybody who's ever been a member of the planning committee will know the process and generally what that'll be.

But I think the first instance for us to carry out our consultation process with the public, with the people from Saughall Massie Road, Greasby, Upton and West Kirby to ensure that they're satisfied and they're reassured that for us this is the best operational location, that's where we respond to any incident as quick as we possibly can. 

Errm, because you know while I know myself that the amount of sites that we looked at, we can prove special circumstances in this case, but it's if the Secretary of State takes that into consideration, when he receives the errm the information in the application on this. It could get called in or it couldn't, so there's all kinds of things could happen to err to delay this.  

But I want to make sure that we do it, do it properly and do it right and get it together done as quickly
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as practically possible without any, without any difficulties. 

Errm, it won't come back to the Authority for a decision until June, so we've got that time period anyway, if it goes beyond that that's when it's the it's going to start getting problematic. But rather at this moment in time, if we agree the proposals as are recommended to you, in part 3, 3A, errm you know we won't start for a couple of, we're not going to start the consultation until the 2nd of March anyway and we need that lead in period in order to errm advertise the fact that we're going to have public meetings, to give people sufficient notice for them to come along to give presentations and the like so response times and everything like that, but I think what we're suggesting at the moment is to err,  errm you know it's the right way forward and all you can do you know in your conversations with others, you've got to allow the consultation to take place. Thanks. 

CLLR LES BYROM (VICE-CHAIR):   
Yes, thank you Chair. Very good, I think taking off what you just said there, I think errm, if we politically

[57:00]

round this table make a err a decision, effectively it's an in principle decision, it relies upon Wirral if they sell us the land, then there's the planning process. 

You can be assured that our officers will do what is right, and what is proper without leading to a suggestion of predetermination in the background errm dealing with Wirral and I don't know what you can do with DCLG, they'll be going in to purdah before long and then they'll be going into interregnum between governments! That actually it depends on whether they even want to call it in! You don't know that! So, errm all we can do is, we have to make the savings, we have to make the proper decisions from an operational point of view. That's what we're doing today. Then we'll leave our officers to pursue errm all 
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avenues without leading us into predetermination.

UNIDENTIFIED SPEAKER:

I think it's [indiscernible - away from microphone]

CLLR LES BYROM (VICE-CHAIR): That's the other way of putting it! 

[laughter]

UNIDENTIFIED SPEAKER:

Excellent, we'll go and help you out! 

CLLR DAVE HANRATTY (CHAIR): 
Yeah, Ray?

CLLR RAY HALPIN:

 Errm, Chair I'd just like to revert to the rest of the Committee. She has more or less outlined exactly what's needed for me to support it unanimous by all present political parties that are speaking and I'd like to record this report. Thank you for that.

CLLR DAVE HANRATTY (CHAIR):  OK, are we happy with that, do we approve the recommendation? 

VARIOUS COUNCILLORS:

Yes! Agreed! 

LEONORA BRACE:

We'll have to go now. 

CLLR DAVE HANRATTY (CHAIR): OK, thank you very much. OK, item 6 which is errm an exempt item so we're going to ask the press and public to
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[Agenda item 1 – Preliminary Matters 0:01]

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
You may start recording from this moment if you like. Moving to preliminary matters, err we have errm err two minutes of the previous meetings. Errm,..

[Agenda item 2 – Minutes of the previous meeting ]

UNIDENTIFIED SPEAKER:

Excuse me, could you introduce yourselves so we know who you are?
 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
We don't normally do that. We don't normally do that, everybody has their...

UNIDENTIFIED SPEAKER:

Well I can't see who you are from here!


CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
I'm going to press on with the meeting and if I may say you know we, I'm assuming that everybody is going to be respectful and err follow the normal procedures for meetings. Err I don't think like Barack Obama that we're going to have to sing to err to sort of bring order back again but we will proceed with the meeting, I'm chairing the meeting and we'll carry on if you don't mind. So we move on to minutes of the previous meeting councillors, those are on pages seven to twenty. Are they agreed?

COUNCILLORS:

Agreed.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY): 
Thank you. Errm, there is however an issue

[1:00]

[Agenda item 1 – Preliminary Matters 1:00] 

about declarations of interest, do any Members have any declarations of interest?

Is there any errm suggestions about the changes in the agenda needed and the items of business? Councillor Rennie?
CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS):
Chair, could I ask because there are so many members of the public and obviously ward councillors for the err items on the agenda 7 and 8 in relation to Saughall Massie, would you errm be willing err to perhaps err rearrange the order of business in order to facilitate them for an early getaway or is there a reason perhaps why that may not be possible?

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

We have had some discussions about this. There are a number of items and they won't be long I don't think. Errm, that relate to the the  financial background to the Authority which I think would be helpful to the members of the public to understand the context against which we're making some discussions.

There are also proposals for changes and
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amalgamations in err St Helens, and I think again that I don't think it'll be a long item, but I think for the public who are here to look at decisions further down the agenda it would be useful and interesting to see, you know that it's not just in isolation, there are other items on the agenda as well.

So if you don't mind, I think we could, we will...


UNIDENTIFIED SPEAKER::
You can't do that!


CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
Would you give order please? Errm, we will proceed with the agenda as it's printed if that's alright, but if it gets lengthy, if it gets lengthy we'll look at that because I know the public have got some distance to travel, but errm we'll sit with the agenda as printed if you don't mind. So we'll move on to errm item 3 on the agenda, that's pages twenty-one to thirty and that is the petition concerning the merger of Upton and West Kirby fire stations.

[Agenda item 3 – Petition concerning the merger of Upton and West Kirby Fire Stations 2:54]
Now, I think there is err a member of the public who is wishing to present a petition to the Authority?
 
[3:00]
 

Is that not right? No?
 
UNIDENTIFIED SPEAKER:
   No I don't think she knew that it was going to be presented today!  


CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
OK, fine, so we'll move on to item...

UNIDENTIFIED SPEAKER:
   She wasn't informed! 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
OK, so we'll move on to item 4 then, 

[Agenda item 4 – Deputation in relation to the merger of Upton and West Kirby Fire Stations]

and that leads to, relates to a deputation and then I understand that there's a deputation who will want to come and give us a presentation before the Authority today? Would there be somebody, a spokesman for that deputation? Sir? 
LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY): Yes.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Would you like, would you like to stand and err give errm the err, we'll just outline the procedure for the help and assistance of the public if possible. Err with regard to deputations. 

JANET HENSHAW (MONITORING OFFICER, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
Thank you Chair,....

LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY):
Any chance of getting a microphone? 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Yes, we will in a moment.

JANET HENSHAW (MONITORING OFFICER, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
Thank you Chair, errm if I can just explain that the errm Authority's constitution standing orders require that a deputation errm can be err addressed err be addressing the Authority
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err however there is a limit of up to five minute errm address and this can be followed by a further five minutes of questions from Members of the Authority, errm however I do errm have to say that at this point that errm that question and answer session does not form a debate, err because err clearly this is not part of any ongoing consultation. Thank you. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Thank you, there's a spare seat at the end here with a microphone if you'd like to stand forward and use that.  Stand or sit as you prefer. 

LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY):
You want me to do it now?

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Yes.

LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY):
Is this working? 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Just press the button?

LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY):
The bottom one? 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):
Yep, you're on. 

LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY):
Right, err my name's Les Spencer, I'm the Chairman of Saughall Massie Village Conservation Area Society.

Errm, I'm communicating the majority view of the householders and members that are opposing the plan you are receiving today namely to build a new fire station on green belt land adjacent to our Conservation Area
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and directly opposite a listed grade II historic stone bridge. 

Time does not permit me to present the full extent of our opposition, but we hope you will appreciate the argument is not as black and white as the Chief Fire Officer has been suggesting. 

At this moment, I am unable to fully illustrate  the impact of loss of amenity, use, err breach of greenbelt policy, habitat loss, public nuisance to adjacent sheltered housing and a projected drop in nearby property values, it's estimated at ten per cent.

I have prioritised other concerns.

The Chief Fire Officer has repeatedly stressed that there is no alternative operational response, no plan B. The intention to build in this location, has been presented as a matter of dire public safety for residents impacted by the closure of the West Kirby station. I hesitate to describe his tone as scaremongering, but that's how it seemed at times. 

As the Committee should be aware the West Kirby, Hoylake, Meols area has had no cover from the West Kirby station for half of the last two years. As it has been operationally closed
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for half of every week with call outs covered from Upton. 

Presumably a risk assessment was conducted by the Fire Authority, and it was felt that closure for approximately a hundred and eighty days a year didn't unacceptably compromise residential safety in the West Kirby area. Indeed we believe that call out response times of ten minutes from Upton to the area concerned is broadly comparable to the national averages and many other parts of Merseyside. 

Why is it currently acceptable to provide fire and emergency cover from Upton, but apparently of such critical importance to do it from the proposed Saughall Massie greenbelt site in future?

If it is felt that response times from Upton to West Kirby need shortening, then why doesn't the Fire Authority use one smaller targeted response vehicle to complement the larger appliances on a consolidated improved site at Upton? 

That would cost a lot less than the £4.2 million anticipated for the Saughall Massie station. Like the ambulance services, these vehicles can be on stand by, on 
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the road awaiting call outs, but based from Upton. 

Why is it that Merseyside which is one of the larger UK fire authorities, still sends out fully manned large appliances to minor call outs? Is there internal union resistance to more flexible operational responses?

Is this reliance upon larger appliances dictating operational restructure in this case? 

It is clear that Merseyside Fire Authority have set a precedent that cover from West Kirby can be safely provided from Upton. So there, despite what the Chief Fire Officer is saying an option B and that's closing West Kirby and redeveloping Upton. 

There's also a plan C and that's to employ a smaller targeted response vehicle to supplement cover from Upton. This development completely hinges upon getting permission to build on green belt land. Emergency services can seek planning permission on green belt land, if they can prove very special circumstances and only where there are no alternatives. 

We contend that there is a workable alternative and that is based upon the redevelopment of Upton, but for whatever reason this hasn't been
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been fully publically debated.

There are also financial aspects of this development that seem to compromise public perceptions of transparency and suggest conflicts of interest in the planning process. 
There's clearly a conflict of interest that the sellers of the Saughall Massie land are Wirral Council whose officers will adjudicate approval of any planning application and also whether very special circumstances are actually present. 

The land is currently worthless, but with planning will be much more valuable. What price and terms have been agreed with the Fire Authority to acquire this land?

Who will actually pay for it, Merseyside Fire Authority or via grant from central government?

How much capital inflow does the Authority expect from the sales of West Kirby and Upton? 

Forgive us for being cynical, but might the drivers of this development be mostly financial and the perceived safety needs of West Kirby residents a convenience to justify the development? 

The Fire Authority stands to gain the resale revenue of Upton and West Kirby and Wirral Council might be receiving a commercial price for an otherwise worthless piece of land. 

[9:00]

From a cash flow position, that seems like a win for everyone, other than the local residents. Furthermore we gather this scheme in principle has been approved by central government for a £1.49 million DCLG grant. 

But might that be predicated upon an exaggeration of the dangers of longer response times to West Kirby? Do the grant providers know that an adequate service is already being provided from Upton for fifty percent of each week and that redevelopment of Upton would cost the public purse a fraction of the £4.2 million total cost of the new Saughall Massie station? 

Our feeling is that very special circumstances might be being inflated to circumvent greenbelt protection and to achieve financial restructuring benefits and access to central government grants. 

It looks as though special circumstances 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY): 

You've got five minutes now.  

LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY):
have further, I've nearly finished, have further being boosted by attempts to involve Merseyside Police and North West Ambulance Services as subsidiary tenants. 

However neither party has shown any expression of interest so I hope they will be excluded 

[10:00]

from the planning consideration. Much is said about the health and safety benefits to West Kirby by moving to Saughall Massie, but what about the lengthening response

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Could you wind up now please, in fairness?
LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY):
what about the lengthening response times err from Upton? The primary dangers are to places like Arrowe Park Hospital,  

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY): 

OK, that's it, you've had your time now. Thank you very much. 

CLLR CHRIS BLAKELEY (WARD COUNCILLLOR FOR MORETON WEST AND SAUGHALL MASSIE):
 [indiscernible - overlapping speakers] [indiscernible - away from microphone]
this decision. 


CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

As we have a, well before we come to the question, ...

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS):

I was just going to say, is there no facility to allow an extra two more minutes? 

LES SPENCER (CHAIRMAN, SAUGHALL MASSIE VILLAGE CONSERVATION AREA SOCIETY):
I don't need two minutes, probably thirty seconds would be enough.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

No, we've had, we've had the five minutes now. 

CLLR CHRIS BLAKELEY (WARD COUNCILLLOR FOR MORETON WEST AND SAUGHALL MASSIE):

You don't want to listen though in the first place, that's outrageous! [indiscernible - overlapping speakers & away from microphone]. You didn't want to listen at the consultation! [indiscernible - overlapping speakers & away from microphone] You don't want to listen to Les! 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

What we will, what we will do, is ask if we've had one view, one side of the view if you like, is there anybody in the audience with a  contrary position to that who'd like to make a point? 

CLLR CHRIS BLAKELEY (WARD COUNCILLLOR FOR MORETON WEST AND SAUGHALL MASSIE):

What in favour of the fire station?

UNIDENTIFIED SPEAKER:

In favour of it?

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

No, no, that we've had that side
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of the argument. In balance and in fairness it happens in all local authorities, if there is one side of a presentation, if there's a contrary view to that presentation, they must be given an opportunity as well. Is there anybody who has a contrary view to what has been said? Sir?

TOMMY HUGHES (VICE-CHAIR, MERSEYSIDE FIRE BRIGADES UNION): 

Thanks Chair, I'm Tommy Hughes, 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Just say who you are. 

TOMMY HUGHES (VICE-CHAIR, MERSEYSIDE FIRE BRIGADES UNION):

Yeah, I'm Tommy Hughes, I'm the Vice-Chair of Merseyside FBU. Err it's just over some of the points, 

UNNIDENTIFIED SPEAKER:

Come down and use the mic. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Would you like to come and use the microphone. Again you will be given five minutes to make a presentation. 





TOMMY HUGHES (VICE-CHAIR, MERSEYSIDE FIRE BRIGADES UNION):
Cheers. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Then we will move on into questioning some of the points Sir that you might have made. 

TOMMY HUGHES (VICE-CHAIR, MERSEYSIDE FIRE BRIGADES UNION):
Yeah, I'm Tommy Hughes, I'm the Vice-Chair of the Merseyside Fire Brigade Union. 

If I may Chair, I've been given comments from our Home Brigade Secretary who unfortunately can't be here as he's at another committee meeting. These viewpoints do reflect the viewpoints of Merseyside Fire Brigade Union.

[12:00]

The Fire Brigade Union would first of all like to state that it always supports local communities when they come together to fight unnecessary and damaging cuts to essential services. 

The FBU in this instance agree with the Chief Fire Officer and with the Fire Authority, that fire stations staffed with firefighters twenty-four hours a day, seven days a week is the most effective way to immediately deploy firefighters into their communities to save and preserve life. 

We also agree that fire engines staffed with five firefighters is the safest and most efficient way to deal with the multitude of different rescue scenarios that firefighters can face every day of their working lives. 

Therefore, the FBU are committed to defend wholetime fire cover in Merseyside and also fight to protect the safe and effective crewing levels. 

On a purely professional level and as firefighters, we are fundamentally 

[13:00]

opposed to the use of small fire units or target response vehicles. 

The very name gives an insight into the limitations of these vehicles. They can only safely and effectively deal with small fires. What they do is they divert valuable funding away from maintaining fully staffed and crucially fully equipped fire appliances. 
Firefighters clearly need the correct tools for the job to carry out effective rescues wherever and whenever that may need to be the case. 

Sending firefighters to emergency incidents in Transit vans or in cars, severely limits what we're able to do when we arrive at those incidents. 

I'm sure everyone would agree that there is no cliché that in these situations, every second really does count. Every firefighter on every station threatened by cuts would echo those views. 

I'd also like to say, it's not your firefighters, it's not the Chief Fire Officer
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and it's not the Authority who've caused this situation to arise. It's the government who've forced this situation. It's the government who have forced this situation on the Fire Service and on the communities of Greasby and Saughall Massie.  

In light of recent events in Europe and North Africa and the potential for terrorist attacks in the UK. These cuts I'm sure you'd agree cause even more dangers.  
That's why the Fire Brigades Union are committed to continue to fight these cuts both locally and nationally. Although we do fear that there is yet worse to come. Thanks Chair. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Thank you, so, thank you for that, so now there'll be for Members to ask questions of the Fire Brigades Union, if there are any questions that Members have. Councillor Rennie?

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS):

Can I just ask if it's now the appropriate time for the Chief Fire Officer to address some of the queries, I'm talking about Mr. Spencer or are we going to debate that?

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):


Yes, because it was said that this is
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this is not a debate, that this is for the members of the public to make their delegation, to make their, and we will if we like we'll be going to the agenda, we can pick up any of these points in the agenda proper. This is, this is not part of, it's a delegation, point made, alternative view and we'll get into the issue in the report itself. 

CHIEF FIRE OFFICER DAN STEPHENS (MERSEYSIDE FIRE AND RESCUE SERVICE): 

Can I comment Chair?

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Go on. 

CHIEF FIRE OFFICER DAN STEPHENS (MERSEYSIDE FIRE AND RESCUE SERVICE):

Just to respond to Councillor Rennie. All of the points raised err by both parties are covered within the reports on the agenda Chair. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Councillor Gladden?

CLLR ROY GLADDEN (MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Thanks Chair, it's a question for the Union. Errm, when we're up against it that you as the fire officers and you attend. How many are actually fires and how many are road traffic accidents or anything else? No, not just for me.  
TOMMY HUGHES (VICE-CHAIR, MERSEYSIDE FIRE BRIGADES UNION):
Yeah, I don't work there, 
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but I know because we were..

CLLR ROY GLADDEN (MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Well what's the percentage cut do you think? 

TOMMY HUGHES (VICE-CHAIR, MERSEYSIDE FIRE BRIGADES UNION):

is that fire calls are decreasing as an issue is the point generated. However in pointing us towards the target which must be able if it's towards the small fire units is that potentially a luxury when you do have funding to be able to use them as supplement. 

However when the funding for those vehicles, for those personnel and vehicles, has got to be taken out of an incredibly tight budget. That money quite clearly for me, from an operational purpose needs to go to funding fully equipped and fully staffed fire engines so it's available to be respond to all types of incident. As I say not just to small fires, it seems to be funding that that's directed in a place where it can be better used elsewhere. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Councillor Sullivan?

CLLR SHARON SULLIVAN (LEAD MEMBER FOR PEOPLE AND ORGANISATIONAL DEVELOPMENT, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

 I'd just like to ask you what is your response time now as opposed to the rest of the country and given the fact that we have wholetime firefighters? 

TOMMY HUGHES (VICE-CHAIR, MERSEYSIDE FIRE BRIGADES UNION):

Yeah, if I could say 
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the figure for the response times in the pack is achieved for a level of ten minutes. 

CLLR SHARON SULLIVAN (LEAD MEMBER FOR PEOPLE AND ORGANISATIONAL DEVELOPMENT, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Yes, but for everybody here today, the response times as opposed to other fire authorities and the fact that we're wholetime?
CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Maybe the Chief could pick that up during his presentation further down the agenda. Are there any other questions regarding the delegation, point and counterpoint? If not we'll move on Members, we did say that we would deal next err with item 5
 

=============================================================

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

So we'll move on to item 7,

[Agenda item 7 – Wirral Fire Cover Consultation 2 Outcomes 17:31]

err which is pages one three five to three seven zero, the Wirral Fire Cover Consultation Number Two Outcomes, Chief?

CHIEF FIRE OFFICER DAN STEPHENS (MERSEYSIDE FIRE AND RESCUE SERVICE):

Err thanks Chair. The purpose of this report is to inform Members of the outcomes of the 12 week public consultation process on the proposal to merge Upton and West Kirby fire stations at a new station on Saughall Massie Road as an
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alternative to the outright closure of West Kirby fire station.

As was stated err previously Members in either option one of the two existing wholetime fire appliances is redesignated wholetime retained on a thirty minute recall for resilience purposes as that is required to deliver the reduction of twenty-two wholetime equivalent posts which is how the savings are made. 

In paragraphs fifteen to twenty-one on pages a hundred and thirty-seven describe, sorry a hundred and thirty-seven to a hundred and thirty-eight rather, they describe how we publicised the consultation process.

Appendix 1 at paragraph one hundred and fifty-one to a hundred and sixty-eight, sorry Appendix 1 on pages one five one I should've stated one seven eight is the public consultation document which provides a concise summary of the financial challenges faced by the Authority as a result of the ongoing cuts to its grant.
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A summary of structural change options open to the Authority to make the necessary savings and my professional view of each.  
Appendices Two and Three on pages a hundred and sixty-nine to two hundred and thirteen contain a record of all of the correspondence entered into by officers and members of the public, MPs and councillors over the proposal. 

The consultation events themselves are listed at paragraph twenty-three on page a hundred and thirty-eight through to a hundred and thirty-nine which I will err I'll just read out for you Members so there was the focus group at Saughall Massie, the focus group in West Kirby, a focus group at Upton, a public meeting in Saughall Massie, a stakeholders meeting in Hoylake, a public meeting in Upton, a public meeting

[20:00]

in West Kirby and then an all Wirral Joint Forum at Birkenhead Fire Station.

The report goes on to provide specific details and then the outcomes from each of the individual components of the consultation process that I've just listed in some detail. Paragraphs thirty to thirty-four on pages a hundred and thirty-nine to a hundred and forty and with Appendix 6 on pages three hundred and eleven to three hundred and twenty-six provide the detail of the outcomes from the online questionnaire and the questionnaires that were returned in hard copy at public meetings. 

Paragraphs thirty-five to forty-two on pages a hundred and forty to a hundred and forty-three provides a summary of the outcomes of the focus groups and deliberative forums, with the full detail contained in the Opinion Research Service's report at Appendix 5 on pages two hundred and sixty-one to
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three hundred and ten. 

I just need to point out at this point Members there is a typing error in the report, which refers to that as Appendix 7, rather than 5, I think it is Appendix 5. 

Paragraphs forty-three on pages a hundred and forty-three to a hundred and forty-four provides a summary of the outcomes of the postal survey of 10,000 homes. 5,000 of which were on the Upton station area which includes Saughall Massie and 5,000 of which were on the West Kirby station area. 

That survey and its outcomes are also referenced within the Opinion Research Services' report at Appendix 5.  

Paragraphs forty-four to fifty-nine on pages a hundred and forty-four to a hundred forty-six combines a summary of the outcomes of the public meetings and the stakeholder forums. 

Appendix 4 at pages two hundred and fifteen to two hundred and sixteen captures a summary of the questions raised
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and the answers that I gave in response at the public meetings. 

It would be remiss of me Members not to draw your attention to the financial implications within the report at paragraphs sixty-eight to seventy-one on page a hundred and forty-eight. In total, the cost of this process was forty-six thousand pounds, three hundred and forty-three sorry £46,343. 

I should point out Members that that's in addition to the first consultation process over the Greasby site which was £18,744. That of course takes no account of the officer time that was invested in both of the processes.

Now we will undoubtedly be criticised by err for this outlay, quite possibly by the very people that insisted that we hold a second consultation. The lesson here is Members that whatever we do we can't
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win. Right that's certainly been my experience, through err this consultation and all the others that we've undertaken.

Paragraph six to fourteen on pages a hundred and thirty-six to a hundred and thirty-seven in the main body of the report summarised the overall outcomes from the process. 
 
I don't propose to read through them all now Members because you will have had the opportunity to do so. 

I will summarise however to say that there is significant opposition to the merger proposal from the residents of Saughall Massie. I gave an undertaking at the public meetings that I would faithfully represent their views and I believe that the comprehensive report that you have in front of you today does just that. That said, the views of the people of West Kirby, Hoylake
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and Meols also need to be heard as it is they who would suffer longer response times if the merger was not to go ahead. 

The absolute majority of participants in this process consider that the merger proposal is reasonable in the circumstances. If I quote directly from paragraph twenty-two and twenty-three of the Opinion Research Services' Report on page two hundred and seventy-four, "In general though, there is considerable support for the Authority's preferred merger option, in fact the levels of support manifest in the residents survey and deliberative meetings can be fairly described as emphatic."

Bear in mind Members, that the residents survey elicited over ten times the responses than the online, err in the questionnaire.

So MFRA may proceed on the basis that it has 
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considerable community support for its draft proposal. The next sentence however points out rightly that this is not simply a numbers game which is correct. Not least because, the primary concern of the Fire and Rescue Authority is with discharging functions under the Fire and Rescue Services Act which Members I will cover on the next report on the agenda. 

I'll pause at that point Members and take any questions that you might have. 

LEONORA BRACE: 

Excuse me sorry, but we've got a leak here. 

UNIDENTIFIED SPEAKER: 

Yeah, they're checking it. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

OK, so err, colleagues errm, we're talking about here seven, which is the process of consultation, it's just a condensation coming out of the air conditioning box, errm, are there any errr do you want to move to the seat behind? Are you OK? Err, are there any questions regarding the issue of we'll come on to the decision making
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in a moment, but any questions regarding the errm, consultation process. Yes?

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS):
Yes, thank you Chair. Now, I clearly will just talk about the consultation process. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Yeah, carry on. 

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS):

if you'll allow me to come forward on item eight as well when it comes forward. 

I mean it is, I think it's fair to say that errm, the residents of Saughall Massie and in fairness probably the wider Wirral area. Many of those residents have the errm opinion, whether it's correct or not, that there has been some collusion between the Chief Fire Officer and his officers and senior officers of Wirral Borough Council particularly in relation to the identification of sites and I think really we'd just like to bottom that out here today and have a response from the Chief.

From my understanding there were six sites, errm primarily errm detailed which could be possible venues for the new merged fire station to be built. If the Chief could just to allay the fears of the public and hopefully to dispel
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the myth that there that as I say that their belief that there has been any undue. Could he please just go through those six sites that were given to us in the beginning and just say for whatever reason each one of those was dismissed?

Errm, there's a particular area which is a wooded area in Saughall Massie area,  which although the residents may not have liked it to go there I think they would have found a little bit more palatable. But when the decision was taken by Wirral Borough Council to withdraw the site from Greasby, it would appear that this site that we're talking about here today in Saughall Massie actually popped up. Errm and I'm just wondering what the process was at that, and I think it would be helpful not only to myself and all Members here, but particularly members of the public for us to know why and for what reason each of those six sites errm were either dismissed or where we are today in the present decision we're going to make errm on item 8. 

[28:00]

Errm it has been useful as well, errm to look at some of the email trails in relation to the Freedom of Information request that was made by a member of the public, errm and I'm sure that member of the public errm clearly knows he or she is, but there was a couple of points which residents and in fairness ward councillors have asked me to raise here today and I wanted to do that publically errm and if perhaps if you will bear with me and perhaps again if we could just have an answer errm as to the explanation.
There was an email which errm which was sent to a senior officer at Wirral Council. One of the emails which came to light via the Freedom of Information request from the Deputy Chief Executive in which errm clearly he thanks err an officer of Wirral Borough Council for their efforts and their pragmatic advice, I understand that is probably in relation to errm identifying the site. Errm and it's expressed
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that it seems to really, to be a really exciting development and one which the whole management team of Merseyside Fire and Rescue are really keen on. Errm, and he therefore looks forward to working with the officer from Wirral Borough Council and a remark was made errm, about errm, you we now look forward to deliver the Operation Reading by Firelight begins. What does that term Operation Reading by Firelight begins mean?

Errm, it's here, err it's confusing to all but it's something which residents and ward councillors for that area have err hitched onto and perhaps quite rightly where they do feel that there is it is just one of perhaps many reasons why they believe that there has been some collusion with the officers of Wirral Borough Council. I'm not saying that, that is what residents have asked me to raise here today. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Councillor Kearns, you've indicated that and is it on the same point?

CLLR MIKE KEARNS (MERSEYSIDE FIRE AND RESCUE AUTHORITY): Yes it is, thank you.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Please continue.

CLLR MIKE KEARNS (MERSEYSIDE FIRE AND RESCUE AUTHORITY):: 

Sorry Chair, 
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very much so, I, I, I think it's wrong for the Member. Members says I'm a new Member but I've been around politics for a lot longer than the Member has, you know what I'm saying? 

But I think it's wrong for a Member to come here and say there's been collusion and not substantiate in the streets that she's just made, not substantiate one iota of any proof of collusion to choose that site in. It could've been asked in a different basis, why is that site chosen? That wasn't the thing, it was an accusation against the Chief Officer and that shouldn't be allowed to happen. Thanks Chairman. 

UNIDENTIFIED SPEAKER: 

Chair, Chair?

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Councillor Gladden, I'll come back, but Councillor Gladden is this on the same point?

COUNCILLLOR ROY GLADDEN (MERSEYSIDE FIRE AND RESCUE AUTHORITY): Yes Chair it is. Errm and really it's just to take it forward because you know it's always somebody said and somebody said you know, this was carrying on, the thing no matter what following on from the Chief's position and you know our position, is that any decision will be taken by the planning 

[31:00]

department of Wirral Borough Council. 

They, you know, there's going to be on that Council as far as I know, on that Committee, there'll be representatives from every, every one of the political parties. Collusion, there can be as much collusion as you like between people wanting to talk but the final decision on whether or not that piece of land or any piece of land goes to anywhere will have to be made by by by those, by those people there so, in reality when you say that collusion, what you're really doing is you're accusing those people as well. They are actually, the only part along them with the licensing and planning are the only can, only councillors those because they're committees on the Council that are sub judice. They are under law and so when Councillor Rennie starts talking about collusion, you're starting to pull people in there and we've brought about, we have people sent to jail for less than that! So you know, 
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it's easy enough to throw these things out and it may, it may be good for the public, err but you know I think you know you're actually attacking some of your own people as well, I mean who actually sit on those committees. 

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS):

OK, I mean clearly it's not my intention, I think I did say I was asking the question because it is perceived by some members of the public, I'm not saying that I perceive it errm and I certainly hope that that isn't the case and I do believe that it's not the case and that's why I specifically asked if he could dispel the myths that are going around and ask the Chief Fire Officer, just to itemise the reasons why these other sites were dismissed and I think that would then satisfy members of the public, errm you know I'm taking no lectures from members of the Labour Party accusing me of asking saying that officers have colluded. That was not what I said, I said I was asking the question, because it was something which was in the mind of local residents and perhaps some of ward colleagues out there and all I'm doing to for those 
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Labour Members, who clearly you know would like to start throwing things at me, carry on if you wish to, but I'm asking for that that myth to be dispelled. 

So at least when we come to the next item, I would hope that the members of the public you know have in their minds that we have done all we can as a fire and rescue authority to make sure that those other sites were not suitable for this particular merger that is proposed. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

OK, so, people, the political momentum of the Authority as we know is in the hands of Members. We delegate these decisions to officers and we know that for a prolonged period of time, we have a plan to merge sites in the Wirral and other parts of the Borough, over the County. Errm and we delegated to our officers to look at the Wirral as an option for the merger. So the Chief?

CHIEF FIRE OFFICER DAN STEPHENS (MERSEYSIDE FIRE AND RESCUE SERVICE):

Yeah, thanks Chair.  Well I'll try and give err Councillor Rennie the err, the some of the reassurances that she seeks, although I have
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to say, in, when, in circumstances like this, my experience has been that when views become very polarised it matters probably not a very great deal what I say but certainly people have already made their minds up, but which is fine, I can quite understand that.  

The err officers, errm the Deputy Chief Executive Kieran is, his decision he's responsible for corporate assets and he has led with the err the engagement with the local authorities in Knowsley, err Wirral and errm indeed Saint Helens to identify sites for the merger options of which there have been numerous errm the the reason that the Greasby Library site was advanced first is because it was the only site that was in the proximity of the midpoint Three Lanes End that is not in err in the greenbelt, because clearly the operational principle around the merger is to get as close to the 
[35:00]

midpoint as you can for reasons which will be self evident to you all.  

The challenge that we've had in the Wirral is that, is that there is unlike Saint Helens for example that you're considering today. You've got between Eccleston and Saint Helens is the, is the Saint Helens Town Centre, and then a large portion of residential and retail and industrial areas, so that in the one sense it's slightly err slightly lacking, it's problematic undertaking from an environmental perspective but not less problematic from trying to find somewhere that you can physically secure. 

So we pursued numerous sites on the Wirral, the Greasby Library site was the one that officers from Wirral suggested to us to consider, simply because it already housed a library, a health centre and a childrens' centre. 

It was viewed in planning terms as a public, err public services hub, therefore there was no planning reason, there is no planning reason why a err why a fire station
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couldn't be built on that particular piece of land. 

Err Members should realise though we don't own the land, we don't have any compulsory purchase powers, therefore we are very much hostages to fortune in these negotiations given the fact that it's just not within our gift to go out and err secure the land we are very much beholden to the landowners.

As you'd expect, in the first instance we would err, we would engage with local authority party partners because as we've err, excuse me when I'll choose my words carefully now, the err dealing with the private sector is, can be more problematic for reasons again, which might be self evident to you all. 

Once the err, the green belt site was with, sorry the library site was withdrawn, it was clear at that point then, that the only other land that we could pursue that was in Wirral's ownership at that time, again because we don't have compulsory purchase powers and whilst we have er our agent's on our behalf have err approached
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landowners in the vicinity of Three Lanes End.

We can't force people to sell or can we force people to engaging with us to consider selling their land, but one piece of land that was suitable from a response perspective was the piece or is the piece of land that sits adjacent to Woodpecker Close and is the one which is under consideration and now Members it's that simple.

There is no err, there is no hidden agenda here, it is just as simple as that, you know we err, we can't compulsory purchase land, I can't magic land up of out nowhere.  We've got to deal with what we've got and err, I have to say and for the record I am very grateful to our colleagues in Wirral, to Knowsley and to Saint Helens for all of the assistance that they've afforded us in that regard.

because it's been very time consuming for them as it has for us, but it is in the err, it is in the pursuit of an outcome that delivers the least impact on community safety, therefore their efforts in my view are to be commended. 
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In terms of the FOI request, I have no knowledge of err the, that particular request and certainly reading by firelight is definitely not a comment that I would make. Err I'll pause at that point Chair. 

UNIDENTIFIED SPEAKER: 

Sorry, I can't understand, this.. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

No, no, there's no opportunity for the public, there's no opportunity for the public to speak!

UNIDENTIFIED SPEAKER:

OK.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

 Thank you, is, are you OK with that?

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS):

Yes, I am.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Yes fine thank you, are there any other questions err at that stage moving on to eight? Thank you err, err, right, well the err the recommendation here is to errm, is to err note for consideration, err note and thoroughly consider errm, the errm, the report before us and I think that's been done already, thank you so we go on to

[Agenda item 8 – Operational Response Savings for West Wirral 38:49]

item 8, errm which is on page three seven one to three eight two and I would particularly draw your attention to the recommendations here which are printed on page

[39:00]

three seven one, err Chief?

CHIEF FIRE OFFICER DAN STEPHENS (MERSEYSIDE FIRE AND RESCUE SERVICE):

Thanks Chair. 

The purpose of this report Members is to advise you of the operational response saving options for West Wirral, taking into account the outgoings of the public consultation process that you considered in a previous report and my professional recommendation to you as to which option you should approve in order to achieve the least impactive outcome on operational response. 

Err, Members are well aware of the background to this particular pro, err proposal, not least because you've just considered the consultation outcomes and as I've said during err in speaking to the last report that we previously had undertaken a twelve week consultation process last year over the Greasby Library site. Err, Members are also well aware as to the reasons why we're having to make these structural changes, but for completeness and for the record, 

[40:00]

it's because of the ongoing cuts to our budget, the option to do nothing clearly is not an option. 

And I think also for the record Members, err this isn't a report that we as officers would be putting in front of you if we had any other choice. Clearly we would keep all of our fire stations open if we were able to. 

The operational rationale for the merger proposal is detailed on paragraph five, on page three hundred and seventy-two, it's been well rehearsed already in this meeting so I don't propose to err speak in any great detail to that again. 
But it is Members a matter of fact, that the merger of the two wholetime single pump stations into a one single pump wholetime station as close as possible to the midpoint between the two existing stations, does deliver the least impact on operational response. I'll say again Members, that is a matter of fact. 

As has been established previously, that fact's been 

[41:00]
recognised by the absolute majority of participants in the consultation process, who have expressed support for the proposal and indeed a significant number of other fire and rescue authorities around the country who have pursued the same structural change option. 

As I made clear in the report in paragraph seven on page three hundred and seventy three, however, there is significant opposition to the proposal from Saughall Massie residents, who have raised a number of observations and concerns throughout the consultation process. 

The overwhelming majority of observations and concerns relate to the planning rather operational response issues. Within the report, I'm tending to deal with those issues that do have some bearing on operational response. That's on paragraphs nine to fifteen on pages three seven three to three seven four.

[42:00] 

The use of err rapid response vehicles was advanced on a number of occasions as an alternative to the merger and indeed Mr. Spencer raised that very point in his address to the Authority.

Members err, may be aware, possibly the new Members won't be, but for their benefit Merseyside was the first authority to introduce what was known back in the day as a targeted response vehicle, that's about ten years ago now Members. 

The purpose of those vehicles as the name would suggest is to respond to small and none life risk incidents to ensure that rescue pumps err remain available to respond to life risk incidents. 

These vehicles were introduced as an additional resource, or latterly as an alternative to support pumps which for the benefit of err everyone

[43:00]

are the second appliance on two appliance stations as they are smaller, carry less equipment and typically would be crewed by two to three firefighters whereas the rescue pump is crewed by five firefighters and a support pump which is crewed by four. 

Members will recall that as a direct result of cuts that the Authority Budget during the last Spending Review, all but two of our support pumps were removed when appliance numbers reduced from forty-two down to twenty-eight and that took effect on the 9th of September 2013. 
The budgetary provision for small fires units which we had at that time was subsumed into the main element of the budget, to maintain as many rescue pumps as we could. 

All of the stations on the Wirral are 

[44:00]

now single appliance rescue pumps stations, as recent as 2013, in Wallasey, Birkenhead and Bromborough all had support pumps. OK, they were all two pump stations. 

Nowhere in the country is a targeted response vehicle being used or been introduced rather to replace a rescue pump at a single pump station. A targeted response vehicle can not be deployed to life risk incidents as a first response as it carries insufficient equipment and crew to achieve a safe system of work required to make an effective intervention. To give you an example Members, the err national operational guidance breathing apparatus command and control procedures, the minimum level of breathing apparatus that is essentially controlled in rapid deployment which requires

[45:00]

on Merseyside a minimum of four personnel to deliver a  safe system of work to initiate the breathing apparatus procedures which is something you would absolutely need to do at any house fire or domestic property fire life risk incident.

It's not a credible option therefore for the Authority to replace a rescue pump at West Kirby with a targeted response vehicle. 

Notwithstanding the fact Members that to crew a targeted response vehicle on a 24/7 basis would require at least twelve wholetime equivalent posts, which to deliver the savings necessary to meet the 2015/16 budget assumptions would mean you would also have to convert the Birkenhead or Wallasey rescue pump to a TRV. 

Right, there is no prospect I would recommend that that's what you did Members. OK?

[46:00]

Targeted response vehicles are not an option. They have never been used to replace rescue pumps!

Right, we introduced them first here on Merseyside and we've unfortunately have been the first to take them away because we can no longer afford to crew anything other than rescue pumps because it is all about safe systems of work.

The second issue raised from Members was traffic conditions in the area. Strictly speaking that is a planning issue.

I'll just make the following points though which are at err paragraphs thirteen through fifteen.

All of our Authority drivers are trained to arrive safely at an incident. OK? They do not drive at speeds in excess of that which are appropriate for the road conditions. 

The roads on West Wirral, for the avoidance of any doubt, right, present no greater challenges than the roads anywhere across Merseyside. 

[47:00]

All our drivers are required to drive safely in the vicinity of schools, of houses and of any other building to reach an emergency incident in the quickest time possible. 

The other point to note here is Members, that if we proceeded with the outright closure of West Kirby then the first err response to the West Kirby station area would come from Upton and therefore would have to use the very roads that there has been claimed that it's unsafe to drive on. 

That is a matter of fact Members, not, as early as last night, Upton responded to an incident on Hoylake station area, a house fire in Hoylake responding down Saughall Massie Road to Three Lanes End roundabout, up Heron Road and on to Birkenhead Road and didn't encounter any significant issues at all. 

COUNCILLOR CHRIS BLAKELEY:

Why didn't West Kirby respond?

[48:00]

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

 
There's no opportunity! 

CHIEF FIRE OFFICER DAN STEPHENS (MERSEYSIDE FIRE AND RESCUE SERVICE):

There is no evidence Members also from analysis of response times that there is any impact at all at peak times if anything we are actually faster responding during the hours of 0700 to 1000 and 1600 through 1900 to incidents on the West Kirby station area from Upton. 

As with all the merger proposals, officers are engaged with North West Ambulance Service and Merseyside Police over sharing of stations.  As yet neither organisation has committed to having a presence at the proposed site. 

If the merger proposal is approved, Members should note as the point that was made previously that any new station would not be operational until late 2016, or early 2017 at the earliest. That is of course contingent on securing planning permission and

[49:00]

the transfer of the land from Wirral.

The reasons explained at paragraphs eighteen to twenty-one on pages three hundred and seventy-four and three hundred and seventy-five, it is no longer possible to crew appliances at non key stations on every shift. 

That rotates around appliances which is inclusive of Eccleston which you've considered previously in Saint Helens. 

Previously I advised Members at the Budget Meeting on the 26th of February, within report CFO/13/2015, of the interim measures that I have now taken to minimise operational availability up to this point.  

Whatever happens Members, the availability of the West Kirby appliance will be maintained in the future through the utilisation of wholetime retained crewing and wholetime working where it can be achieved. 

To summarise Members, the consultation process

[50:00]

considered two options, which are the merger of Upton and West Kirby or the outright closure of West Kirby.

All of the other options open to the Authority along with my professional view as to why I would not recommend them, as to why I would not recommend them at this time are contained within Appendix 1 of report CFO/059/15 which you considered immediately prior to this report. 

It remains my view that the merger proposal will result in the least impact on operational response of any of the options open to the Authority accepting that there are no recommendations I can make that will improve performance and that Members is a matter of fact. 
It is my strong recommendation therefore that Members approve the proposal to merge the existing fire stations of Upton and West Kirby at a new station as close as possible to the midpoint between the two stations at Three Lanes End. 

[51:00]

As it stands the only land available to the Authority is that in Wirral's ownership on Saughall Massie Road.  

In the event that the recommendation is approved, officers will submit a planning application and request a transfer of ownership from Wirral. 

The equalities impact assessment for this proposal is appended to the previous report you've considered and you've considered that in the EIA in the one prior to this to this err point.

The financial implications are detailed in paragraphs thirty-one to thirty-four which is on pages three hundred and seventy six to three seven seven. 

You're all well aware by now Members of the financial implications that pertain to the proposal and the reasons why we're having to pursue the merger in the first instance, but again and in the interests of completeness and for the record it is as a direct consequence of the ongoing cuts to the Authority Budget and I'm conscious Members that we have debated

[52:00]

or certainly discussed this issue at length, certainly up to this point. So I'll pause at that point to take any questions that you may have. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

The Authority errm considered the report in principle exposed it for comprehensive public consultation. That is now what we've got back before us, Councillor Welsh?

CLLR MARIANNE WELSH (MERSEYSIDE FIRE AND RESCUE AUTHOITY):

Thank you Chair. I'd just like to ask a question here. On targeted response vehicles you say that these vehicles are to response to small, non life risk incidents, can you give us an example please of what a small non life risk incident would be?

CHIEF FIRE OFFICER DAN STEPHENS (MERSEYSIDE FIRE AND RESCUE SERVICE):

Yes certainly Chair, it is a what we term secondary fires, so errm an antisocial small fire errm examples would be errm bin bags in rear entries that type of thing. 

CLLR MARIANNE WELSH (MERSEYSIDE FIRE AND RESCUE AUTHOITY):
Thank you. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Members, now an opportunity for questions on this report?

[53:00]

Yes, Councillor Sullivan?

CLLR SHARON SULLIVAN (LEAD MEMBER FOR PEOPLE AND ORGANISATIONAL DEVELOPMENT):

I'd like to just say as a Member of this Authority, I'm very proud of what the Chief and the Deputy Chief do and all our staff, but I'm even more proud that we've got wholetime firefighters and our response rate at the lowest in the country for the fire engine leaving the station and getting to your house. Anywhere else in the country, we're talking ten minutes and minutes cost lives. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Yeah, yeah of course yes!  Councillor Rennie. 

CLLR LESLEY RENNIE (LEAD MEMBER FOR OPERATIONAL PREPAREDNESS):

Well I'll come in now. I mean clearly you know today, we're debating really what is best for the people of West Wirral.

Errm, and it's a difficult decision but we're trying to come to some sort of conclusion, as to how we can best offer those people the best operational preparedness and in fact the best 

[54:00]

operational response to those people. 

Particularly errm if their lives are in danger of fire, or if there's a serious incident, or clearly they're trapped and need the assistance of Merseyside Fire and Rescue to rescue them from a road traffic accident.

But we're clearly not here to debate the issue of whether or not it's a good idea to have it on greenbelt land, we're here purely to look at the safety of the majority of the people in West Wirral and probably I you know I find myself day to day it's probably one of the most difficult decisions I've had to make in twenty-four years of being a councillor and it's a difficult decision, particularly for all of us but looking at it for myself personally I probably find myself forming an opinion which is in opposition to some of my colleagues on Wirral and I'm sorry about that, but I have to take a pragmatic approach on what is the best opportunity of saving lives in that wider West Wirral area and I just wanted to say thank you really to the work

[55:00]

that those erm local councillors in the area have done in keeping residents up to date and because it has been confusing.

I mean we'd known the jargon and clearly the officers who have attended the public meetings have been very careful to try and not use jargon, get it all over to the people, errm and they've done a good job, in my opinion on that, but where there has been gaps of misunderstanding or errm where residents have wanted further information they clearly those ward councillors have done a really good job on that, errm, but as I say it's probably one of the most difficult decisions I've had to make and it would be quite easy for me politically to say I'm voting against that. 

Errm but if I did, errm you know my own sort of standards would say it is beholden on me then to identify where that extra funding would come from to fill that gap in our budget and I have to say, I cannot do that! I cannot find anywhere else where I could

[56:00]

take that money from so that we didn't have to go down the route of closing two fire stations in Wirral and having a merged fire station in Saughall Massie. Errm so the only way that I can sort of square that for myself is to really call on some of the life experiences you know that everybody has as life goes on. 

Errm and I have errm and I'm very grateful for the fact that I have been a member of another blue light organisation and I have had to go along to incidents and I'm not shroud waving here and I'm not sort of hand on bleeding heart, but I have been at incidents, where you will hold somebody whose life is just dripping away in front of you and the only way that you can reconcile yourself and your conscience with that is to say to yourself could I have done anything different to make this circumstances have a different outcome or could I have got here any quicker? And that is the only way that I find through my life experiences that I can handle

[57:00]

that. And I would imagine that that is exactly what firefighters have to do on a day to day basis.

And for those reasons alone I have to say, that I have to put the safety of the 26,000 people in that West Wirral area at the forefront of my thinking. 

It's not an easy decision but I do believe that the 26,000 people deserve to have the opportunity and the benefit of an extra two minutes response so the firefighters can get to them and give them the best chance of carrying on with their life or err their not obviously you know

=============================================================
BATTERIES CHANGED AT THIS POINT
=============================================================

CLLR RAY HALPIN (MERSEYSIDE FIRE AND RESCUE AUTHORITY):

performance and that's what I'm not prepared to have said. So I'd like myself, myself support on it, thank you Chair. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Thank you Councillor.

CLLR MIKE KEARNS (MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Chairman, thank you. I'd agree err with what err Councillor Rennie has said, because she has explicitly detailed it. 


We'll have no loss of

[58:00]

life would've been an incident happen in Knowsley a fortnight ago, or within the last two weeks, where seven fire err tenders had to be engaged in a fire. No when there was no loss of life, there was four hundred jobs, that could have, could have gone completely had the fire not responded, fire people had not responded very quickly to save that particular factory and some of the equipment within it. 


It is not just public safety that the fire have to engage in, it's all the periphery things around it of when you get seven tenders having to go to one particular site, you then have to think in terms of all these stations that were closing and coming in, if there was more than two incidents across Merseyside, where would you get them fire tenders from?

[59:00]
Thanks Chairman. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Councillor Maloney?

CLLR LINDA MALONEY (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Yes, thank you Chair. We've got to move all of this and move on, we've all read the reports that we do understand that people are really really concerned about this new build but reading the, reading the information and what I've heard today it is, it's all about planning. We are not a Planning Committee, the councillors and the people will have the opportunity to go back to Wirral Council and sort out their grievances. 

It will have an opportunity to put into that. It's not our job here today, it's our job on Merseyside Fire Authority to make sure that everyone in Merseyside gets the best possible fire cover that we at this moment can afford to give them.

Look, on that I'd like to thank Councillor Rennie for her support, I'll move the recommendation Chair to be accepted. 

CLLR DENISE ROBERTS, (CHAIR, AUDIT SUB-COMMITTEE) MERSEYSIDE FIRE AND RESCUE AUTHORITY:

I'll second that. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

OK, well I'll just got a couple of other questions first,  

CLLR LINDA MALONEY (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Right. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

yeah, Councillor Roberts?

[1:00:00]

CLLR DENISE ROBERTS, (CHAIR, AUDIT SUB-COMMITTEE (MERSEYSIDE FIRE AND RESCUE AUTHORITY) AND WIRRAL COUNCIL:

OK, well I would like to second errm Councillor Maloney's proposal that we approve the recommendation. I'd like to thank Councillor Rennie for what she said, I don't often do that but err I certainly err didn't go into politics to make cuts. I thought, I did yeah the other way around and this is what's best and one of the important decisions we've had to make but I think errm I think we're doing the right thing even in West Wirral.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Well yes, Councillor Walsh?

CLLR MARIANNE WALSH (MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Thank you Chair. 

As a new Member, I wouldn't, I would just like to add some comments. 

First of all I would like to thank my colleague here Councillor Rennie for what she's said. I think that was an absolutely excellent, excellent what she said but it is a very, very difficult, difficult decision for everybody. 

Now, myself, I have read the reports here like a fine tooth comb, 

[1:01:00]

I've been through everything and I cannot see any other way forward for us all today here, I think this is the best option considering what we've got on the table and these government cuts that we've got facing us and more to come, so that's where I am at the moment.

Thank you, and thank you Chair.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

OK, well thank you Members. 

This is a document one of the largest reports that we've had presented before us, other than the budget or what is and I think there's no question of predetermination. This was a proper process of consultation set against the background of unavoidable cuts to be made and a limited number of sites because we're not property developers. You know we are presented with sites, we go through the process, we have to work in partnership in this case with Wirral Council.  We've not chosen this site to punish the community, of course not!

[1:02:00]

This is about improving public safety, because as our resources reduce, we have to start thinking more as about a county and one whole provision of full fire and safety and rescue for the whole county and where we place our individual provisions and bear in mind one of the opening comments I made about you know substantial cuts still to come, we'll have big decisions in public life, Councillor Rennie you're absolutely right and thank you and Councillor Welsh for all your support on this on that. When you're in public life, there are big unpalatable decisions that you have to make sometimes. But here, we have a single focus and that's public safety. We're not the Planning Authority, we're not the landlords, thank goodness for that, our, our job and the Chief Fire Officer's job is to put forward what in their the officers' consideration

[1:03:00]

is the safest option for the whole of that community and the whole of Merseyside. 

We've gone through a deliberative process, we've come here today, we've given it a really good opportunity.

Now the recommendations are there on page three seven one and err a, b, c and d and they've been moved, they've been seconded. 

Would you indicate those in favour please?

[At this stage 14 councillors (Cllrs Les Byrom, Linda Maloney, Peter Brennan, Roy Gladden, Ray Halpin, Mike Kearns, Jimmy Mahon, Barbara Murray, Lesley Rennie, Denise Roberts, James Roberts, Sharon Sullivan, Paul Tweed and Marianne Welsh) voted in favour by raising their hands.]

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY): 

That's unanimous. I'm not going to say any against because that's unanimous so thank you.

If the public would like to stay, you'd be very welcome to stay, if you would like to leave, we could errm we could pause for a moment if you like. 

[1:04:00]

LEONORA BRACE: 

It's nearly half past!
CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Absolutely. Owens?

CLLR CHRIS BLAKELEY (WIRRAL COUNCIL, MORETON WEST AND SAUGHALL MASSIE) TO KIERAN TIMMINS (DEPUTY CHIEF EXECUTIVE, MERSEYSIDE FIRE AND RESCUE SERVICE):

Your, your signature, your voice. Don't look puzzled because you sent it! 

UNIDENTIFIED SPEAKER (TO COUNCILLOR CHRIS BLAKELEY):

Get out!

UNIDENTIFIED SPEAKER:

You're breaking up peoples' lives! Breaking up peoples' lives! 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

No, no!  

UNIDENTIFIED SPEAKER:

You're killing people!

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Please, it's a public body, a public authority..

UNIDENTIFIED SPEAKER:

Undermining people's quality of life! 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

There's more business, there's more business to be moved. 

UNIDENTIFIED SPEAKER:

There's young couples that have bought houses with babies on the front row.. 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

No, no, excuse me Madam, Madam! Out of the door! 

UNIDENTIFIED SPEAKER:

Losing their housing, losing up to £13,000 worth of  value on their homes! 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Thank you! Right, we'll move on to the

[1:05:00]

next item then, now. 

UNIDENTIFIED COUNCILLOR (MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Do you want to be burnt to death or have a house worth millions? 

UNIDENTIFIED SPEAKER:

I'd rather look at the daisies!

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

No, no...

UNIDENTIFIED SPEAKER:

I'd rather...

[indiscernible – overlapping speakers]
CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Madam, Madam! 

[indiscernible – overlapping speakers]

UNIDENTIFIED SPEAKER:

fields when the birds singing and 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Thank you, thank you, would you put ..

UNIDENTIFIED SPEAKER:

I would rather have my spirit..

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

We will move on to item 9 Freedom of Information Requests – 14/15

UNIDENTIFIED SPEAKER:

breaking up peoples' lives!

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

pages, Madam! 

UNIDENTIFIED SPEAKER:

if Dan has found three different sites

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

pages three eight three to three eight eight

UNIDENTIFIED SPEAKER:

over six months, 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

simply the report of the Chief Fire Officer
UNIDENTIFIED SPEAKER:

surely give us another three months to find another site that would be suitable and … 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

That is very rude and can I ask you to leave?

UNIDENTIFIED SPEAKER:

what you do, you can't do what you do! But it's because you're affecting residents! 

[indiscernible – overlapping speakers]

UNIDENTIFIED SPEAKER:

Surely there must be somewhere where residents can 

UNIDENTIFIED COUNCILLOR (MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Just carry on Chair!

UNIDENTIFIED SPEAKER: 

wouldn't be compromised!

[Agenda item 9 – Freedom of Information Requests – 2014/15 update 1:05:52]

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Item nine, which is on page three eight eight

UNIDENTIFIED SPEAKER: 

quality of life. Ruined.

VARIOUS COUNCILLORS:

Agreed. Agreed. 

DEPUTY CHIEF FIRE OFFICER PHIL GARRIGAN (MERSEYSIDE FIRE AND RESCUE SERVICE):

Further to this report Chair, to report to Members on the freedom of information requests 

[1:06:00]

UNIDENTIFIED SPEAKER: 

and as for response times, as for response times can I ask you a question? 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Would you like to just withdraw the 

[indiscernible – overlapping speakers]

UNIDENTIFIED SPEAKER:

This is a meeting..

[indiscernible – overlapping speakers]

UNIDENTIFIED SPEAKER:

This was posted, this was posted on the Streetscene website by someone from 

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Item 9, is that agreed?

VARIOUS COUNCILLORS:

Agreed. Agreed. 

[Agenda item 10 – MFRA Engagement Principles and Commitments 1:06:12]

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Item 10, is that agreed?

UNIDENTIFIED SPEAKER:

You are a.... [indiscernible – overlapping speakers]

VARIOUS COUNCILLORS:

Agreed. Agreed.

CLLR LESLIE T BYROM (VICE-CHAIR, MERSEYSIDE FIRE AND RESCUE AUTHORITY):

Meeting's finished!

UNIDENTIFIED SPEAKER:

can someone, 
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[Agenda item 11 – Notices of Motion 0:01]

MAYOR CLLR STEVE FOULKES:

Err, I'm aware that events have moved on since the first notice of motion was drafted.

Errm, is this likely to be withdrawn and we debate around the one errm Notice of Motion?

COUNCILLOR TOM ANDERSON (GREASBY, FRANKBY AND IRBY):

No, I'd like to keep it on the record, but I'm happy to take it with the other Notice of Motion whatever that is.

Errm, it's just that the Council hasn't, or the authority it hasn't really to make the decision made by the authority that was made by the Leader of the Council done by press release. 

MAYOR CLLR STEVE FOULKES:

OK, errm do you want to formally move that then? 

COUNCILLOR TOM ANDERSON (GREASBY, FRANKBY AND IRBY):
Certainly. I want to.

MAYOR CLLR STEVE FOULKES:

Have you got a seconder?

[COUNCILLOR WENDY CLEMENTS (GREASBY, FRANKBY AND IRBY) stands up]

MAYOR CLLR STEVE FOULKES:

OK, err is it, is someone going to move the appropriate resolution then and we can debate both of these very similar subjects together?

CLLR PHIL DAVIES:

I'll move Chair:

MAYOR CLLR STEVE FOULKES:

Is that seconded?
[CLLR ADRIAN JONES seconded it.] 

MAYOR CLLR STEVE FOULKES:

Is that agreed?

VARIOUS COUNCILLORS:

Agreed.
 
MAYOR CLLR STEVE FOULKES:

Now I call on the mover of the notice of motion about fire and rescue cuts and seconder. OK. So I call on Tom Anderson to err open the debate. OK?

[1:00]

COUNCILLOR TOM ANDERSON (GREASBY, FRANKBY AND IRBY):
Certainly Mr Mayor. I'm not to going to dwell on my information, but the Leader of the Council has clearly I could, could say there's a lot of perception really that's there's not land available but I'd just like to make a few observations. 

I think it's a sad day for this Council, when the Leader of the Council puts himself out in the news information about the Town Hall. While I welcome the Council's public U-turn, it does not allow the land in Greasby for development, I am dismayed with the, this Council's [indiscernible - background noise] with this important issue by press release.

It showed a clear lack of respect to Council officers and was highly...

[laughter]

[indiscernible - overlapping speakers]

I want to put on record how proud I am for the residents of Greasby, who came together with one voice and clearly stated they do not wish to see a fire station in their village.  

That's an achievement of hard work and is an example of people power in action, this is their victory and nobody else's and I'd like to see it actually for this Council that the people have spoken,

[2:00]

do not allow any more development in the centre of Greasby. Mayor, the Labour Notice of Motion is yet another example of them blaming everything on the national government. It's here, taking no responsibility, 

MAYOR CLLR STEVE FOULKES:

Can I just check Councillor Anderson? I just want to check on the statements you've made, it would not be appropriate for this full Council to make any pre development decisions on any planning application that might arise in Greasby or anywhere else. So I would ask you to, if the sentiment of your vote is to clarify for the members of the Planning Committee, to have a predetermination

[CLLR TOM ANDERSON SHAKES HIS HEAD IN A NO MOTION]

MAYOR CLLR STEVE FOULKES:

on the, on the go then that's something I need to take legal advice on that. I just want to clarify that because we are in public session. Would that be in order or out of order? Surjit? Surjit? Please?

SURJIT TOUR (MONITORING OFFICER, WIRRAL COUNCIL):

Chair, I believe, I believe that what's been represented so far won't err cause an issue for the Planning Authority is that respect. 

MAYOR CLLR STEVE FOULKES:

OK, thank you, sorry about that. Sorry lads, you can say Tom, OK, OK?

COUNCILLOR TOM ANDERSON (GREASBY, FRANKBY AND IRBY):

Thank you for that. I do appreciate that Mr Mayor that you're looking out for

[3:00]

me. 

[laughter]

Errm, the lateness of the information again, I'll just repeat that [indiscernible – accent] the national government and they don't take any responsibility for holding power locally.

It was this Council that initially offered the site to Merseyside Fire and Rescue Authority and this Council which dithered for months and caused as much anguish to residents before making such a spectacular U-turn via the media and if the Leader of the Council is so concerned about a fire station there, why didn't he make a release to the local media till a couple of weeks ago? 

And yet again it is an example of Labour following in the [indiscernible – accent] of the Fire Authority and I don't think that that's appropriate for [indiscernible – accent].

Mr Mayor, in their Notice of Motion you see another example of Labour's selective amnesia.

How convenient that they forget to mention that its their government resolved to reducing Fire Authority budgets way back in 2004? Yes, for those interested in the facts Mr Mayor, this started with the Fire Services

[4:00]

Rescue Act 2004, which meant Merseyside Fire and Rescue Authority's budget reduced year on year for the last decade! 

Interestingly Merseyside Fire and Rescue Authority does remain the third most expensive in the country. 

I think the fire station mergers and the current fire and rescue are necessary and I would look forward to all elected Members not to play party politics which is work that Merseyside Fire and

[laughter]
[indiscernible - background noise]

a solution for all those residents of Wirral. Thank you Mr Mayor. 

CLLR WALTER SMITH:
We're listening to the public!

MAYOR CLLR STEVE FOULKES:

Now I call on Councillor Davies to move errm his Notice of Motion and I want the seconders. 

CLLR PHIL DAVIES (LEADER OF THE COUNCIL):

Thank you Mr Mayor. Now I think this was errm a, a err right decision that err errm we've just been errm and we did we I think have a further example of err this administration listening to what people have told us to do. 

Errm, the fact is that this is not errm the decision about the fire station

[5:00]

is actually for the Fire Authority for a decision not the Council's decision but clearly errm this was a, a piece of Council errm land and I, and I took the view errm and I'm glad Tom Anderson agrees with me, errm, that errm, clearly err the views of local residents errm in Greasby about this site errm we should say quite clearly that this should not be errm the site for a new fire station. 

Errm so I'm glad he agrees with clearly that this administration, has suspended errm on on this and I think it's right that we've done that.

However, I think that probably what I won't agree with is this some of this is all down to the last Labour government ten years ago. Err you know that is straining the credibility pot, it really is. The reality is that our Notice of Motion does what is says Mr Mayor. 

Errm, that in Merseyside, errm we've suffered, the fire officers have suffered, errm twice the average cuts of other fire authorities. And Mr Mayor, why, why is it right

[6:00]

that in Merseyside we've lost forty percent of our firefighters when by comparison in the wealthier Tory controlled Shropshire they've had an increase in their, their firefighters! Mr Mayor, this is yet again, another example of the Tory government being imposing on, unfair cuts on areas in the north and blaming the Council, as it is really outrageous! 

But the reality is that errm but no matter how many time we make the case, it doesn't look at though the government are listening that they should not make these cuts. So therefore I do need to be pragmatic, the Fire Authority clearly do need to balance their books, but I think it's not at any cost either. It was the right decision to errm withdraw this site from any consideration for a new fire station and to, and to extend the errm search in the wider err Greasby area where the Chief Fire Officer's has clearly made operationally. That's the area where it makes sense to build a new fire station in.

[7:00]

But I do hope, errm I do hope Mr Mayor that in the same way that we've errm agreed 
to take the lead in listening to the people, and err and not playing party politics, that we can act errm in a sensible way in terms of trying to make a, a, an alternative site for what is clearly errm the right decision and I think the Chief Fire Officer said that this is the, the least best decision, but given these scale of cuts to make, I think it is, it is absolutely something that we should consider. But I was, you know I actually errm, errm I've haven't got a problem with agreeing you know the Tory motion because it's very similar to ours, so I would, errm we'll be supporting that and also we will be err moving err our motion as well. Thank you Mr Mayor.

MAYOR CLLR STEVE FOULKES:

 OK, if there aren't any other speakers? I've got Councillor Blakeley and Councillor Gilchrist. I'll take those two first ok? Thank you.
COUNCILLOR CHRIS BLAKELEY (MORETON WEST AND SAUGHALL MASSIE):

Thank you Mr Mayor. Err like my colleague Councillor Anderson, I, I welcome the Council's new and spectacular U-turn, I welcome the fact that

[8:00]

you're listening to the people. I certainly hope you adopt the same approach and listen to the people of Moreton West and Saughall Massie. Because let's face it the Leader of the Council only withdrew this land in Greasby when the Head of Asset Management offered up a piece of greenbelt land in Saughall Massie! Within ten minutes of me having that conversation with the Head of Asset Management your press release was sent out! It was a disgraceful, political, driven and abuse of,... 

[indiscernible - overlapping speakers]

UNIDENTIFIED COUNCILLOR: Point of order! 

COUNCILLOR CHRIS BLAKELEY (MORETON WEST AND SAUGHALL MASSIE):

Mr Mayor, it's a political decision! 

[indiscernible - overlapping speakers]

You know on greenbelt land! 

[indiscernible - overlapping speakers]

Mr Mayor, clearly I have permission, I'd like to have interrupted the Council Leader, but I don't!
MAYOR CLLR STEVE FOULKES:

Well, you have but it's not a nice representation to make that some sort of hideous deal has been done where a Member    
COUNCILLOR CHRIS BLAKELEY (MORETON WEST AND SAUGHALL MASSIE):

I'm not saying it's a hideous deal was done...

MAYOR CLLR STEVE FOULKES:

will be withdrawn? 

COUNCILLOR CHRIS BLAKELEY (MORETON WEST AND SAUGHALL MASSIE):

I'm simply stating the facts Mr Mayor. 

MAYOR CLLR STEVE FOULKES:

Well please tone the language down, 

[9:00]

or I'll have to take...

COUNCILLOR CHRIS BLAKELEY (MORETON WEST AND SAUGHALL MASSIE):

If I've upset the Council Leader then I apologise Mr Mayor. I'll withdraw that, but it came to light to me that on behalf of the Head of Asset Management that a piece of land has been offered up in Saughall Massie, a piece of greenbelt land and within ten or fifteen minutes for whatever reason a press release was sent out to say this is

MAYOR CLLR STEVE FOULKES:

No you can't, 

[indiscernible - overlapping speakers]

I won't allow it!

[indiscernible - overlapping speakers]

Yet again, at a Council meeting, that's been fairly well behaved and very well ordered in public, with members of the public and the press and officers, attendants or the like. You know, open and public debate but you have no chance and you know that's not a fair fight. They have no chance of defending themselves as an officer. 

Now you've given us this information which may or may not be correct, but I do believe that we're not entertaining that type of politician. If you've got a political point to make then please make it or a, or a genuine political point to make, then please make it but let's not go back to some of the bad old days that this Council's been in the past. Let's, let's keep it, let's keep it about 

[10:00]

the subject matter, which is about the err fire station in you know Greasby centre if at all possible. Thank you.  

COUNCILLOR CHRIS BLAKELEY (MORETON WEST AND SAUGHALL MASSIE):

Mr Mayor, let me make it clear. I'm not attacking Council's staff 

[indiscernible - overlapping speakers]

I am not attacking Council officers, Council officers were tasked but not by me what were alternative locations? And they have been, they've found locations! That location was never ever put into the pot in the first consultation exercise! It was never offered up to the Fire Authority from day one! It was suddenly offered up Mr Mayor, I'll let people draw their own conclusions, I'll say no more about that.
But I'll go back and say I certainly hope the Leader of the Council listens loud and hard to the people of Saughall Massie ward, when they give the same message that the people of Greasby did and I hope he withdraws this land for whatever reason. Whether he does it out of the goodness of his heart or if he does it out of political kindness but I really don't care as long as he does it Mr Mayor. Thank you. 

MAYOR CLLR STEVE FOULKES:

I think we are, but we do care.

[11:00]

Right moving on, I hope Members have had a full debate now. Ok Councillor Gilchrist and then Councillor Green?

COUNCILLOR GILCHRIST:

Thank you Mr Mayor. I think I've followed the exchange that has taken place in the last five minutes, I've searched through the [indiscernible – accent] what Members were going to say earlier. But I think the issue is this, there is a process to be followed, that process needs to be known to Members, that process whatever it is, it needs to involve elected Members at the earliest stage. It may involve elected Members for opposition parties and that's why I want to revert back at the beginning as to how the site came to be offered and who authorised the site. If it was done by officers, and then there was a need for elected Members to be informed. Therefore we need to establish a process, that can be as bullet proof or criticism proof, or rumour proof in trying to get this right.

On the issue of Saughall Massie, I have no information on that
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and therefore I will see how that one pans out. But I believe the same principle should apply if there's to be a further site, that the councillors in that area have taken it into consideration, they should, they might need to discuss the issues, to try and reach errm a conclusion and put it forward to the public!

On the issue of Shropshire, that's the only information I have, but I did look back at the action of Councillor err sorry that's Tom that you referred to earlier, and yes there was a discussion going on with John Prescott and the government at the time, and there was the introduction of a risk based system. Now however that's the risk based system that it is now, if you look at the risks and decide how long it will take to get somewhere, but that's what the the timescales are for. 

My reading of the Merseyside Chief Fire Officer's report, which talks about various risk based systems and can we meet err times to get to key places? If there is to be further development, if for example, again when a new local plan is released on all land in the Borough for development, 

[13:00]  

in certain areas and in the golf resort that's been hastily put on and if you're going to put hotels in that area and there's to be further development then we need a careful overall look at it to make sure we do have services in the right places. 

Perhaps an alternative place was invented by the last government in 2009 and 10 but they said that we should have all politicians working together. I know there was one model that was commenced at the time, one model that needs to be in place now as long as we know exactly what's happening from officers and they inform me.

MAYOR CLLR STEVE FOULKES:

OK, I've got Councillor Green, Councillor Rennie and then I'll proceed. 

CLLR JEFF GREEN (WEST KIRBY AND THURSTASTON):

Yes, errm thank you Mr Mayor. Errm, thank you for your kind introductions Mr Mayor. I always try and say to councillors that even when they start referring to themselves in the third person. 

Errm Mr Mayor, Councillor Phil Davies welcomed the announcement of the Leader of the Council, I'll talk carefully, I'm starting to get into a little bit of errm trouble or maybe Phil has err it might well 

[14:00]

be getting to him somewhat. And in, the, the, the main interest I have in this of course is as a councillor for West Kirby and Thurstaston ward, and the safety and security of the residents that live in my ward and that's for me personally. 

I still care about wider of course, I'm convinced that a Wirral wide views and of course Upton and Greasby and so on. So I'm personally interested in, in errm West Kirby and Thurstaston ward and of course as you know we currently have a big fire station there. 

I think errm, certainly attending these errm these err particular errm consultation events. I was deeply impressed by the errm Chief Fire Officer in terms of the deep  process  that he went through and the conversation that we had and subsequently of course as well, after the errm, after the errm Greasby solution

[15:00]

was taken off the table that we had to do, and we were listened to and I think the management of the Chief Fire Officer was, I think it was clear that that site wasn't going to be the right one at all, but I'm particularly moved by the situation around the problem when we talked about [indiscernible – accent]'s decision and that how it matters and so forth. 

Well clearly, some of those issues have been brought to my attention, but you'll have to bear with me. In future absolutely the two minutes can make a difference to this one, the big dying or living this one outside and I just genuinely hope, I genuinely hope people will approach that in that spirit because I don't think anyone should be turning around and saying you know how that this is going to be done in the best interests they possibly can, to find the right solution that is required. 

I could quite easily get up here tonight and devilishly screaming about how this is going to affect the fire station that there is in West Kirby
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but I can't say I'd do that. Having said that you know, I am impressed by what the Chief Fire Officer was trying to say, having attended those meetings. 

I'm impressed that the much maligned government referred to in err Councillor Davies'  errm resolution has actually given Merseyside Fire Authority a decent wad of money, in order to bring these merging and a new, totally new facility, err make that available, I'm impressed that the Fire Authority has made that case to government and the fact that they've provided the cash. 

And I, and I genuinely hope that we all keep in mind the safety and security of the residents in our wards and the wider Wirral family. 

I think what's been moved here by Tom Anderson is right. I think it was a bit of a shambles, I think to be honest with you it was handled in a bit of a cack handed way and I think this resolution too wasn't being designed tonight to get err consensus

[17:00] 

so I think there is actually a way available for us all to try to, to try deal with this in a  kind of thoughtful, considered way. So, I'm certainly supporting Tom Anderson's resolution, I'm glad you accepted, but I would just wish we had sought to widen that consensus especially at the start of this meeting. 

MAYOR CLLR STEVE FOULKES:

OK, we've got Councillor Rennie and now Councillor Andrew Hodson and I'll just remind you it's the guillotine at err nine o'clock, Surjit yeah ok? 

COUNCILLOR LESLEY RENNIE (WIRRAL COUNCIL & MERSEYSIDE FIRE AND RESCUE AUTHORITY):
Errm thank you Mr Mayor, Mr Mayor I just wanted to elaborate on a couple of points that Councillor Green has made. 

Errm, but before I do I think that mention was made of Shropshire Fire Service having increase the number of their firefighters. Errm, I may be wrong on this but errm Shropshire I think have increased their fire [indiscernible – accent] by using voluntary retained firefighters and without being disparaging to them,

[18:00]

errm what I mean by those for you that may not understand the difference errm between full time firefighters and Merseyside firefighters that has that are on voluntary retained based shifts. Butcher, baker and candlestick err candlestick err maker

[indiscernible – overlapping speakers]

candlestick maker errm can become a voluntary retained firefighter, I mean and they do a fantastic job in certain areas. However, we have always resisted going down that line in Merseyside. The Fire Authority, all three parties all agree that Merseyside is best served by fully trained, full time firefighters. I've been fortunate enough now to be on the Fire Authority for a number of years and I've probably been able to witness first hand where we were ten years ago and where we are now with the Fire Service for Merseyside. 

And clearly errm most of our, errm I've said in  that way but I can go on to the fact that we have a  huge

[19:00]

emphasis on prevention, in other words as everybody knows here 100,000 err home fire safety checks in one year, it's something that we should be really proud of in Merseyside and clearly that still continues today. 

So we don't attend as many fires or incidents as we used to ten years ago and thankfully Mr Mayor and fire deaths have been decreased accordingly. Errm, but what I do have to say Mr Mayor on another interesting issue, the Fire Authority at the moment is composed of Members of the three clearly Labour Members here, who are on the local Fire Authority, having all the knowledge, so we don't really try to get into the mudslinging too often on the Merseyside Fire Authority, all party politics but we often said that it is the safety of the residents! 

So, [coughs] excuse me I am losing my voice, excuse me very much. 

[indiscernible - overlapping speakers]

We are, we are concerned about the safety of the lives of our residents and people who come to Merseyside

[20:00]

and what I would hope is that all Members for this Authority have in their minds, clearly, that clear definition between the Fire Authority having to make that decision and also Wirral Borough Council has to make their decision when it comes to the Planning Committee. The two are not related even though it's excuse me, it feels as though to local residents as they are. They are not related, they are two separate issues and there are real reasons why we should keep them quite separate! 

But my greatest concern is to ensure the errm, Members of the Merseyside Fire and Rescue Authority for me is to ensure the greatest safety of residents on West Wirral and I know I'll have to wrap up Mr Mayor. 

But erm clearly, we none of us like the idea of being involved in a merger of the fire stations, but we are where we are, and again we could start the mudslinging before this is in and I've been involved with lobbying particularly the Labour government and the Conservative government for extra funding for Merseyside and I will continue to do that.  Errm, but we have to make savings, we are where we are, 

[21:00]

and the only way we can do that on Wirral is to offer up the merger of the fire stations. And then there's the closure of West Kirby and Upton but it's the best option that we have for Wirral. In Liverpool, it's not just errm the Labour controlled Fire Authority saying to Wirral, this is what you're having because you know we're the wicked Labour Party and we're not having it in Liverpool, they are having outright closures.

We are not having outright closures in Wirral, we are staying with the opportunity of mergers in Wirral, [coughs] excuse me, and the err, the Fire Authority's errm, primary  err primary concern has to be the safety of those people. West Wirral has 26,000 people in the West of Wirral, Hoylake, West Kirby and Meols. They're, they're paramount and we have to have safety at the forefront of this. 

So I hope really that Wirral will properly pay their part in this, I would ask that local councillors and Members of the full Council but clearly keeping in minds the, the absolute safety of the
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people.   

MAYOR CLLR STEVE FOULKES:

OK, thank you, I've got Councillor Hodson who's indicated and then if there's no one else indicating as well we'll move to the seconders. 

CLLR ANDREW HODSON (HESWALL):

Thank you Mr Mayor. I know the guillotine's been moved so I'm just going to be about thirty seconds. 

But on the fact [coughs] I'm glad Phil you said this is a decision where the public voice on the Merseyside Fire Authority, I'm going to talk to the rest of the Council, so you can throw it back at me. But for them, and I said and that's helped you made the decision, it's certainly the right decision because I would have to agree with you.

Although what I would like you to bear in mind Mr Mayor and Cabinet's taking this  decision is society's position and four thousand six hundred and eight sparked this so I hope you can say to them that this is a robust decision.

[indiscernible - overlapping speakers]

MAYOR CLLR STEVE FOULKES:

OK, we've got far enough, I'm going to call the seconder of the first Notice of Motion which is Wendy Clements. Thank you very much. 

CLLR WENDY CLEMENTS (GREASBY, FRANKBY AND IRBY):

Thank you Mr Mayor. Mr Mayor I would welcome the opportunity to highlight this fact that to make everything clear about the possibilities on this issue 

[23:00]  

Mr Mayor. And over the last few months, Mr Mayor, I've learned a lot more about the Fire and Rescue Service than I had before. Public meetings were held, and the errm in depth consultation with plenty there of information.

As the local press picked up here, for the two public meetings at Greasby were very well attended, and people there had been denied their admission and there was a petition of a few thousand. 
And everyone who actually attended the meeting and heard from the Chief Fire Officer, who established it has begin in 2004,  the Fire and Rescue Service tried their best to attend us all and where the funding formula was been in place since the post war period was changed.

He also referred to the fact that Merseyside had a lower population then and so there were changes to the assessment of how what was calculated for the area and he was blunt with the Greasby residents Mr Mayor and he told them that he expected no change after May in the light of national politics that he said that there was cross party support.

[24:00]

He told them in public that Merseyside Fire and Rescue Service after the current savings would still be the most expensive per a head in the country. He told local people, that the preferred site that he'd put forward, was largely because that was the site that he'd been told the Council owned. 

It was not the best site, and he had already explained that very clearly. It was rather small! And he was, when so far in public that it was part of the information as well. 

So with the pressure of local people and their elected representatives, this  was a Merseyside body that felt it was necessary to give us the opportunity to all be heard. 

And Mr Mayor, in closing I would like to repeat in public the comments that I made in the public meeting. When I asked a question there how valuable the Merseyside Fire and Rescue Service is, they save lives and we should support them.

MAYOR CLLR STEVE FOULKES:

Wendy, OK. I now call

[25:00]

errm, I call on my two wives is that correct, before we go to the vote or do they get a second, it's your motion in this so, seconder Adrian Jones and Leader of the second motion so we can move on now.

CLLR ADRIAN JONES (CABINET MEMBER FOR SUPPORT SERVICES):

Thank you Mr Mayor. 

I made the point of first being present at the err Greasby public meeting.  Errm, and I heard err Dan Stephens, and then I reported back to the Leader of the Council and Phil's Notice of Motion, that I'm happy to second it, err just to be perfectly clear in my decision. 
And I want to give some clearly factual background information.

It's err quite normal Mr Mayor for Council officers in our asset management department to be asked to identify the Council owned land by other public bodies and quite rightly businesses and that's public information anyway

[26:00]

that is requested and the fact that we as a Council as we do as a thankless task. 

The Fire Service in fact Mr Mayor approached us to identify Council owned land in the Greasby area and they were obliged by the government cuts to get by with fewer stations.  

The Head of Asset Management is obliged when asked to identify land in Council control, and that means not making an offer!

No request has ever been to me Mr Mayor as it's the Cabinet responsible for, err Cabinet Member responsible for asset management to make any decision on the transfer, sale or indeed the Merseyside Fire Service, if that sort of request had come to me, I would not have made the decision under delegated powers. I would have perhaps have consulted the councillors in Greasby ward with this. 

The councillor errm err in Blakeley's case, of course he was one councillor that Councillor [indiscernible - accent] has been talking about him
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that the likelihood is that it'll go direct for a Cabinet decision in a public session. 

The Fire Service officers Mr Mayor came down I understand very strongly indeed in favour of central Greasby, now as the judgement that it had greater merit judged against response times and the risk for 26,000 of Wirral residents who they serve. 

The Service is looking to embrace a range of new facilities currently 24/7 and very much in accordance with Eric Pickles' wishes!

Errm, now for the last Mr Mayor. We have listened and have withdrawn the Greasby site. Whatever land is finally identified Mr Mayor, it's the Fire Authority that has the orders for it in any case, and we have to give planning permission.

[28:00]

Err, the planning process is quite straightforward, it's transparent and residents can object and raise their objections with councillors of all parties on that Committee. In the end granting of a planning consent is separate entirely, it is done through a motion if that is correct Mr Mayor and that is only indeed can be when people on the Cabinet and  hose who are the people I've answered too. 

Now, having heard the depth of feeling and emotion, that's against the Greasby site,   
our professional officers have identified four other potentially available alternatives and then there will be no question Mr Mayor, of any Council land being released until all these processes have been endorsed, and I think it is quite wrong of the Conservative councillors to attempt to make political capital on this and to imply to the wider public that offers were made when they know very well, it is costly and impossible for officers to have made offers!

[29:00]

[applause]

MAYOR CLLR STEVE FOULKES:

Ok please, there is a right to reply, therefore Tom. No!? You've waived yours. Errm, Councillor Davies you do have the right. 

COUNCILLOR PHIL DAVIES (LEADER OF THE COUNCIL):

I mean, I can't, I can't not err respond to Councillor Blakeley. Err, I think it's an ill concentration of events that he made, and to repute utterly the, the errm the kind of accusations made that about collusion. 

Errm, the reality is that I issued the press release with the help of my Cabinet Member after he had reported back to me, the, the meeting which I think was I think sorry. 

MAYOR CLLR STEVE FOULKES:

OK, just allow him to speak.

COUNCILLOR PHIL DAVIES (LEADER OF THE COUNCIL):

So, I just want to, I just want to do what I want to put the record straight.

I do hope Mr Mayor, if you know the other comment that I want to make, but clearly we do need to widen the search you know quite rightly as Adrian said, 
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and also I feel err identified but I do hope that Members will resist the temptation to make political capital and I'm looking to do what Jeff has rightly said ok? The public safety of and security of our residents here should be our number one priority in any future discussion that is. 

CLLR CHRIS BLAKELEY (COUNCILLOR FOR MORETON WEST AND SAUGHALL MASSIE):

Mr Mayor, I..

[indiscernible – overlapping speakers]

MAYOR CLLR STEVE FOULKES:

Right, ok. It, we didn't make up the reaction to your speech.  The reaction was genuinely, genuinely felt by all Members that it was strayed into territory that we shouldn't go. I, I, I wouldn't do that, do that again and I'll stop it, ok?

Errm, Councillor Blakeley you, you're not speaking in this debate now ok?

Right, moving on then, we now move to the vote so we have the first notice of motion in the name of Councillor Tom Anderson, err all those in favour, please show? 
[60 councillors of the Labour, Liberal Democrat and Conservative political parties voted in favour by raising their hands]

[31:00]

And that looks unanimous, apart from my abstention and that, no? No? OK, sorry, any other votes against? Any votes against, 

[1 councillor voted against who was Cllr Pat Cleary (Green Party)]

one vote against? And any abstentions? 

[1 councillor abstained (Mayor Cllr Steve Foulkes)]

Which is mine, ok. 

[The Notice of Motion agreed by a 60:1:1 vote is below. 

MOTION - NO FIRE STATION IN THE CENTRE OF GREASBY 

Proposed by Councillor Tom Anderson 
Seconded by Councillor Wendy Clements 

Council acknowledges the overwhelming public opposition to a fire station on the site of Greasby Library. 
Council notes that this concern relates to the specific site, not to the policy of merging of fire stations. 

Council impresses upon Cabinet: 

(1) not to gift, sell, lease the land concerned at the centre of Greasby, because of the value it has for the community; and 

(2) to ask officers to work co-operatively with Merseyside Fire and Rescue Service in identifying and facilitating a more suitable site for operational purposes and to maintain the amenity of the local people. ]

[indiscernible – overlapping speakers]

MAYOR CLLR STEVE FOULKES:

Moving on then, if you don't mind? Moving on then if you don't mind, is to the second Notice of Motion in the name of Councillor Phil Davies. All those in favour please show?

[41 councillors voted in favour]

MAYOR CLLR STEVE FOULKES:

OK, and obviously there will be those against?

[21 councillors voted against]

And any other votes such as abstentions? 

[Mayor Cllr Steve Foulkes abstained]
Abstention is one, myself, has that been recorded?  41:21 and err 1 abstention. OK, so that is the vote! 

[The Notice of Motion agreed by a 41:21:1 vote is included below.

MOTION - GOVERNMENT'S FIRE AND RESCUE SERVICE CUTS

Proposed by Councillor Phil Davies 
Seconded by Councillor Adrian Jones 

Council welcomes the announcement by the Leader of the Council to withdraw the Council-owned land in the centre of Greasby from consideration for a new fire station. 

Given the Merseyside Fire and Rescue Authority’s obligation to maximise the protection of lives, and of property, it is inevitable that the location of Fire Stations may, from time to time, conflict with local preferences particularly where such structures may detract from the established scenic value of the MFRA’s preferred locations. 

The Government’s devastating and unfair cuts to MFRA’s budget have resulted in the unavoidable need to cut the number of Fire Stations in Wirral. The Fire and Rescue Authority’s preferred location of a single Fire Station on a site in the centre of Greasby was based on its assessment of life saving response times. However, this would result in the loss of a much loved local green space. 

The Council is asked to continue to work with the Merseyside Fire and Rescue Authority to identify an alternative site in the greater Greasby area.]

MAYOR CLLR STEVE FOULKES:

Err on that note of motion if I can do a very short tap dance, it will take us into the guillotine! 

[32:00]

[indiscernible – overlapping speakers]

MAYOR CLLR STEVE FOULKES:

OK, so 

[indiscernible – overlapping speakers]

COUNCILLOR PHIL DAVIES (LEADER OF THE COUNCIL):

I just errm, a number of my Members, the view of my Members are writing there, err they've sorted out their speeches and I would just be grateful for your indulgence around the, it is essential that the guillotine is suspended for a short period of time and my Members may vote for it Mr Mayor. 

MAYOR CLLR STEVE FOULKES:


OK right? 

COUNCILLOR STUART KELLY:

No, I hope the errm this won't be 

[indiscernible – accent, overlapping speakers]

MAYOR CLLR STEVE FOULKES:

Right, ok, we have now suspended the guillotine and we're moving in to notice of motion, err notice of motion number three. 
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